G\ Giving 20
NETWCA)SDEC[S 24




2024 APPLICANTS

The Giving Network is a group of philanthropists interested in making a difference by
supporting the work of organizations serving our community’s needs from Aspen to
Parachute. We look to invest our pooled funds of around $500,000 annually into several
organizations working on expansions, enhancements, a new program, or service, for the
betterment of our community. Finalists that can show support of a pressing community issue,
gap, or need will be invited to pitch their grant request in Aspen to our membership group,
in-person, during the summer months. Impact grants are distributed by September each year.

@ Early Childhood

1. Children’s Rocky Mountain School

2. Early Learning Center of Aspen

3. FocusedKids

4. Raising A Reader Aspen to Parachute

Y¥ Youth Services

5. Action in Africa

6. Aspen Youth Center

7. The Buddy Program

8. CASA of the Ninth

9. Cascades Tennis Junior Scholarship Fund
10. The Farm Collaborative

11. Roaring Fork Early Language and Literacy Alliance

ﬁ.‘ Family Services

12. Family Resource Center of the Roaring Fork Schools
13. Stepping Stones of the Roaring Fork Valley

14. Alpine Legal Services

15. English in Action

16. High Country Volunteers

17. RESPONSE

18. River Bridge Regional Center

19. Valley Settlement

A Housing

20. Habitat for Humanity Roaring Fork Valley




& Food Insecurities
21. Harvest for Hunger

22. Highwater Farm

@ Mental Health
23. Aspen Psychedelic Resource Center
24. Mind Springs Health
25. HeadQuarters
26. Music Therapy of the Rockies
27. Pathfinders
28. MidValley Family Practice
29. The Meeting Place

h Environment

30. Aspen Valley Land Trust

31. Community Office for Resource Efficiency

32. Middle Colorado Watershed Council

33. Roaring Fork Outdoor Volunteers

34. Roaring Fork Safe Passages

35. Roaring Fork Valley Wildfire Collaborative

36. Wilderness Workshop Defiende Nuestra Tierra

Al Arts & Empowerment

37. Andy Zanca Youth Empowerment Program
38. The Arts Campus at Willits

39. 5Point Adventure Film Festival

40. Aspen Film

41. Aspen Journalism

42. Aspen Public Radio

43. KDNK Community Radio

44.The Art Base

45. Soldner Center for the Arts and Innovation

46. VOICES

X Accessibility
47. Challenge Aspen
48. Cook Inclusive
49. The Arc of the Central Mountains




CHILDREN'’S ROCKY MOUNTAIN SCHOOL

childrensrockymountainschool.org

Mission Statement

To inspire creativity, joy in learning, and self-confidence in children through exploration,
love, and laughter.

Annual budget: $312,468

Total cost of new program/service: $27,000

Grant request: $27,000

New program/service will serve: 3 to 4 additional families

About:

CRMS Preschool serves a diverse socioeconomic community with enrolled families living
from Glenwood Springs to El Jebel. In 2023, the organization served 27 individuals over

the school calendar year. Programs are based on a Reggio Emilia-inspired environment,
which focuses on creativity and self-expression through art, music, movement, language,
literacy, and dramatic expression. The organization’s highly trained teachers and low ratios
allow for small group activities that enable the teachers to observe each child’s interests
and needs, which help customize the curriculum to meet the individual needs of students.
CRMS Preschool would like to expand program offerings to incorporate a small garden,
where students can learn about sustainability, gardening, healthy food options, composting,
recycling, and reuse.

Expansion, enhancement or new service description:

CRMS aims to provide vital support to families facing financial barriers and children with
Individualized Education Programs (IEPs) by ensuring access to high-quality early childhood
education. By offering a full-year scholarship and specialized care, the organization strives to
empower every child in the community to thrive academically and socially. CRMS' primary
goal is to offer full-year scholarships, including summer care, to a family in financial need who
does not qualify for either additional Universal Pre-Kindergarten (UPK) or need to keep their
child in childcare for one additional year. For some children, attending Kindergarten too early,
before an age cutoff, can create a decrease in their development and learning. As such, CRMS
wants to support families who need to keep their child in Preschool for an additional school
year. Moreover, the organization would like to extend two scholarships and IEP services to
three year old participants who would only receive UPK funding if enrolled with a district
program.
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EARLY LEARNING CENTER OF ASPEN

earlylearningaspen.org

Mission Statement

We nurture our students, educators, and families by providing inclusive, creative, and
individualized learning experiences.

Annual budget: $2,258,760
Total cost of new program/service: $160,000 for 2 years
Grant request: $76,000

New program/service will serve: a capacity of 105 children and their families

About:

The Early Learning Center of Aspen is a non-profit childcare center serving families of the
Roaring Fork Valley since 1991. Year-round operations and extended hours of care from 8
a.m.-5:15 p.m. ensure that individuals are able to drop off and pick up their children on their
way to and from work. The organization prides itself on being one of the most affordable and
accessible centers in the valley. The Early Learning Center of Aspen has eight classrooms and
is licensed to serve 105 children, from eight weeks to six years old.

Expansion, enhancement or new service description:

The Early Learning Center of Aspen seeks financial support to expand its revenue model and
implement a system that supports long-term fundraising and developmental goals. With
increased revenue streams, the organization will have the opportunity to enhance current
program offerings by adding activities such as development in STEM, Spanish storytelling,
and creative movement. The organization would like to keep programs accessible to

local families and pay teachers liveable wages. Aside from implementing a three-director
leadership model that allows the team to simultaneously work on separate aspects of
running a business, school, and a non-profit, the organization has also hired a development
coordinator and non-profit consultant to assist with creation and implementation of these
new systems.
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FOCUSEDKIDS

focusedkids.org

Mission Statement

Partners with schools, families, and community organizations to make healthy brains a
priority for our children. We are instilling mindful self-regulation skills and brain-building
techniques into daily routines to increase resilience, self-awareness, and academic potential.

Annual budget: $300,000
Total cost of new program/service: $45,835
Grant request: $27,335

New program/service will serve: 1,000 students, 120 teachers, and 250 parents

About:

FocusedKids provides the following programs: 1. the School Program, in which FocusedKids
teams up with individual educators, schools, and districts to bring self-regulation skills to
teachers and students of all ages. 2. FocusedKids Families, helping parents and caregivers
foster more calm and connection in their homes with in person and online workshops.
These programs provide mindful self-regulation skills that can be used to strengthen parent-
child relationships and help everyone build healthier brains. 3. Community Organizations
Partnerships, where FocusedKids partners with like-minded community organizations to
train professionals so that they can then provide it to the populations they serve. Established
community groups can also partake in FocusedKids training opportunities to improve their
brain-based social emotional knowledge and skills. These programs teach children and
adults at the highest risk for poor self-regulation, the three key parts of the brain, and how
these parts relate to behaviors, emotions, and decisions. The organization provides brain-
based tools and strategies to teachers and family members to reinforce the skills and build a
culture around social and emotional health at home, in the community, and in the classroom.
The outcome is that children develop the resilience and coping mechanisms they need to
succeed in school and beyond. Parents also learn skills to promote the social, emotional
success of their young children at home.

Expansion, enhancement or new service description:

With this funding, FocusedKids will expand its social emotional learning model to 48 Pre-K
through fifth grade classrooms in the RE-2 School District, which serves a high proportion
of Latinx students, have free and reduced lunch rates of 40-60%, and who have requested
FocusedKids resources and tools to manage classroom behavioral issues. More than 1,000
training or coaching sessions with teachers and students will be conducted throughout the
grant period. Funding will offset both direct and indirect costs associated with classroom
implementation, including the cost of our contracted Trainers' time, some Executive
Director’s supervision time, supplies including a calm down kit for each classroom, marketing
and translation of all lesson materials and flyers, and survey data collection and evaluation.
In addition, this funding will allow FocusedKids to expand its reach to families in New Castle,
Silt, Rifle, and Parachute. In-person Parent Education Nights and parent/child interactive
group programming (in both English and Spanish) will be facilitated through partnerships
with elementary schools.
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RAISING A READER ASPEN TO PARACHUTE

rar4kids.org

Mission Statement

To foster early literacy bonds between children and their parents to ensure that all young
children from Aspen to Parachute develop a love of books and the skills to become successful
readers.

Annual budget: $337,500
Total cost of new program/service: $50,250
Grant request: $50,250

New program/service will serve: 300 families, 400 children

About:

Raising a Reader Aspen to Parachute provides innovative, evidence-based literacy programs
and robust and equitable early childhood resources for children from Aspen to Parachute.
The organization enables parents to create a family-reading routine and a healthy home

life, ensuring children enter kindergarten ready to learn. The organization’s Red Book

Bags promote parent-child bonding and increase read-aloud time at home by providing
650 families with high-quality books in Spanish and English. Through partnerships with
kindergartens, preschools, and daycares each week, children take home a bag filled with
books to read with their parents and then return it for a new bag the following week.

Bolsitas Rojas outreach programs engage parents whose children have limited access to
early learning programs. In local libraries, these family networks provide over 150 children
and their parents with weekly educational experiences and guidance to support their health
and well-being. The 123 Let's Read Program gifts one book per month to each participating
teacher and student and also provides engaging, book-specific activity recommendations
for the student-teacher-parent home reading connection. This program is in English and
Spanish and supports 650 children in all local public preschools. Over 800 children participate
in Blue Bag Days in the spring, introducing them to the library and sending them home with
library cards for future book check-out. The organization also hosts Summer Camps that
serve up to 120 families, and combine an outdoor experience with early childhood literacy
and learning experiences.

Expansion, enhancement or new service description:

Raising a Reader Aspen to Parachute would like to expand the Bolistas Rojas/Red Book
Bag Club to Battlement Mesa and De Beque, and Summer Camp programs to Carbondale
and Silt to serve additional communities whose families are in need, to enhance families’
social-emotional well-being, and to advance children’s early literacy skills. There are many
families who live in Battlement Mesa that need access to transportation to participate in
the Parachute Library program; providing the program at a community space in Battlement
Mesa would provide walkable access to the programs for additional families. We would also
like to bring the program to the De Beque Library. Additional Raising A Reader programs
would engage these more isolated but eager families in this community. Moreover, the
organization also wants to expand Summer Camps after successfully adding two Summer
Camps in Parachute and El Jebel in 2023. Furthermore, the organization is aiming to serve
Spanish-speaking families with limited or no access to early childhood programs. As a small
nonprofit with historically limited funding, these programs are highly effective and high-
quality while operating on a lean budget. Funding would provide additional take-home
books and program-related materials for families, which are critical to enabling families to
effectively implement literacy and vocabulary development strategies.
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ACTION IN AFRICA

actioninafrica.com

Mission Statement

We believe that providing women and children with access to education, creative expression,
and physical activity is the solution to eradicating poverty. AlA exists to empower the people
of the Nakuwadde, Uganda community as they become the next generation of leaders in
East Africa and beyond.

Annual budget: $958,177

Total cost of new program/service: $25,000

Grant request: $20,000

New program/service will serve: 5 Aspen High School students

About:

The Action in Africa Student Club at Aspen High School consists of sixty members.

Club members are the organization's local ambassadors who educate others about the
organization, raise funds, and volunteer at Aspen-based events. The goals of this program
include engaging youth in positive community activities and expanding their education.
Action in Africa also provides opportunities to travel to Uganda to have first-hand experience
of the country, the people, and the work they are engaged in. This program strengthens
student ties with the Aspen community, supports work in Uganda, and helps develop

skills such as empathy, social awareness, and relationship-building. Since 2008, over 300
individuals have visited Uganda. The Aspen High School students who most recently visited
Nakuwadde Community Center in July 2023 were deeply moved by their experience. One
student said, “This trip changed my life and I'm so grateful | was able to go on it, | only
hope | can go again next year.” Other programs include: 1. Primary Partnership Program,
which complements the educational opportunities for 200 primary-age children in Uganda
annually. 2. the After-School Program, which provides children with a healthy meal and
participation in interactive classes like music, arts and crafts, and physical education. 3. the
Secondary and University Scholarship Program, a scholarship program that awards merit-
based scholarships every year--over the last five years, Action in Africa has awarded 503
scholarships.

Expansion, enhancement or new service description:

Funding will be used to expand the Action in Africa Student Club scholarship fund at Aspen
High School. This is an expansion of an existing program that will create life-changing
experiences for additional students who will be able to participate. The overall goal of the
scholarship program is to ensure that a minimum of five students per year can benefit from
this life-changing experience through a partial or full scholarship, depending on their needs.
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ASPEN YOUTH CENTER

aspenyouthcenter.org

Mission Statement

To provide a safe and supportive place where youth connect, learn, and grow during their out
of school hours.

Annual budget: $680,500

Total cost of new program/service: $99,750

Grant request: $55,000

New program/service will serve: 150-200 new students in the first year

About:

Aspen Youth Center’s goal is to ensure that youth of all backgrounds, abilities, and household
income levels have access to free youth programs. Without the center, many local families
wouldn’t have a safe and enriching place for children to go while parents work. At Aspen
Youth Center, youth from fourth to twelfth grade are immersed in positive environments;
they learn teamwork, self-worth, self-sufficiency, peer relationship-building—healthy habits
that support wellbeing.

Expansion, enhancement or new service description:

Aspen Youth Center wants to improve access to afterschool and summer youth programs for
children around the valley. For years, parents from the Basalt area have regularly requested
that AYC bring safe and enriching after school youth programs to the mid-valley. Currently,
there are two academically-focused afterschool options in Basalt, but programs are lacking
that would help engage pre-teens and teens in activities where they build supportive
relationships and learn life skills while engaging in recreational activities with mentors and
peers. Research shows us that this type of programming supports behavioral health by
helping youth build community with one another and with adult community members.
Also, kids from different backgrounds and with different types and levels of participation

at school may not typically get to know each other; AYC programs break down the social
walls and support social-emotional learning, letting diverse youth spend time and work
together in positive environments. The Basalt Town Planner and local real estate experts
have confirmed that there are not currently any spaces available for buying or renting that
would be accessible for AYC's budget. While the organization is exploring future capital
funding options, the board has wisely proposed to offer better access to youth in the mid-
valley now through the creation of an innovative traveling youth program. A roaming version
of afterschool programs would increase the organization’s impact from Basalt to Parachute,
bringing more children to dependable, safe, evidence-based, positive youth environments
while adults are working. AYC is working to craft partnership agreements and finalize a
detailed operating plan. However, a key to getting this program off the ground is hiring an
experienced and passionate new program leader to help design the program and manage its
ongoing success. This new full-time position will facilitate sessions, manage the relationships
with our hosting partners, do community outreach and awareness, be the liaison to local
schools, and recruit specialized guest instructors to provide youth with diverse voices and
new activity-based experiences. AYC received funds from the Giving Network in 2023 to
purchase a van, and additional funding will ensure that this new role can transport more
mid-valley youth to Aspen during the summer.
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THE BUDDY PROGRAM

buddyprogram.org

Mission Statement

To empower youth through mentoring experiences to achieve their full potential.

Annual budget: $2,306,595

Total cost of new program/service: $645,877

Grant request: $150,000

New program/service will serve: An additional 119 Little Buddies and 20 Big Buddies,
serving approximately 590 youth in 2024.

About:

The Buddy Program offers professional case management, extracurricular activity
scholarships for youth, funds for therapeutic counseling, and multiple mentoring programs,
including: 1. a Commmunity-Based Program (CB) for youth ages 6-18 who are matched with

a Big Buddy as their adult mentor. Buddy Pairs see each other approximately three to four
times a month, receive monthly support from a Mentoring Program Coordinator, and are
invited to over 40 free activities throughout the year. The average match length is 3.5 years,
compared to the national average of 23 months. In 2023, there were 146 Little Buddies and
114 Big Buddies. 2. a School-Based Program (SB) where Big Buddies meet with their Little
Buddies at elementary or middle schools weekly throughout the academic year. Buddy
Pairs read, play games, and enjoy quality time together. In 2022-2023, there were nine Buddy
Pairs in this program. 3. a Peer-to-Peer Program (P2P) for high school-aged Big Buddies to
meet with Little Buddies at elementary or middle schools weekly throughout the academic
year under guidance of Buddy Program staff. High school Big Buddies are coached by staff
on developing and maintaining strong relationships, as well as balancing schoolwork and
volunteering, while managing their time and staying accountable In 2022-2023, there were
45 Big Buddies and 47 Little Buddies. In 2024, the organization anticipates growth to 60 Big
and Little Buddies as part of an expansion with a new Glenwood Springs-focused program.
4. a Leadership through Exploration, Action and Discovery (LEAD) Program for students in
grades 6-12, where participants explore life skills through outdoor and experiential learning
while building life skills such as teamwork, commmunication, decision-making, goal-setting,
leadership, confidence, and trust. LEAD includes school-based Outdoor Leadership programs
at six middle schools, four high schools, and two summer camps. In 2022-2023, there were
167 youth enrolled in this program. In 2023-2024, the organization anticipates increasing this
figure to 190 youth at Glenwood Springs High and Riverview Schools.

Expansion, enhancement or new service description:

The Buddy Program seeks to serve youth of all socioeconomic backgrounds to participate

in the program. In 2020, the organization received a three-year partner grant from Colorado
Health Foundation to fund a Bilingual Case Manager (now referred to as Mentoring Program
Coordinator) in Carbondale. Also in 2020, the Board asked staff to put together a budget

for expansion into Glenwood Springs and to begin talking to community partners, families,
and schools about programming. A pre-campaign assessment in the summer 2021 was
conducted, and based upon the favorable response to the assessment, the Buddy Program
commenced a campaign to raise funds for a three-year runway to expand the program to
Glenwood Springs. In 2023, programming was launched in Glenwood Springs by adding

an Outdoor Leadership cohort at Glenwood Springs Middle School, as well as by recruiting
Big Buddies in the spring 2023. The organization added a high school cohort of Outdoor
Leadership in August 2023, and are launching a cohort at Riverview School in winter 2024.
The Peer-to-Peer Program, which matches Big Buddies from Glenwood Springs High School
and Little Buddies at Sopris Elementary, launched in January 2024. While the organization
has collected 58% of the $2,250,000 that was pledged for this expansion, funding from
additional sources is crucial to this growth and advancement of services for youth.
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CASA OF THE NINTH

casaoftheninth.org

Mission Statement

CASA of the Ninth's mission is to provide well-trained, court-appointed volunteer advocates to
abused and neglected children in Colorado’s 9th Judicial District. CASA of the Ninth's vision is to
support a safe, permanent, nurturing home for every child it serves.

Annual budget: $ 356,603

Total cost of new program/service: $10,000
Grant request: $25,000

New program/service will serve: 50 caregivers

About:

CASA of the Ninth was established in 2012 with the support of community stake holders. We exist
to give a voice to abused and neglected children during their journey through the 9th Judicial
District's Dependency and Neglect system by recruiting, training, and supervising volunteer
Court Appointed Special Advocates (CASAs). In general, CASA volunteers may be appointed

to cases that involve “"intra-familial”” crimes against children by custodians or caregivers as
outlined in CRS 18-6-401. This includes but is not limited to: serious bodily injury, child abuse,
physical assault, sexual assault, incest, aggravated incest, child witnessing domestic violence,
indecent exposure, and child prostitution.

CASAs conduct an independent investigation of the case, visit the children on a regular basis,
and monitor the progress of court ordered treatment plans for all respondent parties. Most
importantly, CASAs listen and observe. CASAs seek to ensure that the needs and the best
interests of the children are represented through making recommendations to the court on their
behalf. The single most important recommendation they make is about the child’s forever home
placement. In response to lagging case times and the difficulty of finding supervised visitation
in our district CASA developed a supervised visitation program. As CASA of the Ninth looks to
the future we plan to offer parenting classes and additional therapeutic support as we can and
depending on need. Ultimately, our goal is support family reunification whenever possible and
know that supporting families with education is a powerful way to do so. In 2023 we launched
our Care for the Caregivers initiative in response to overwhelming decline in advocate volunteers
throughout the state of Colorado. This decline was in part due to volunteers burning out due

to secondary trauma from the intensity of the cases we have been appointed to in recent

years. Care for the Caregivers provides opportunities to utilize breathing, yoga and meditation
practices as well as learning opportunities to help advocates and caregivers in the child welfare
community process their work.

Expansion, enhancement or new service description:

CASA of the Ninth is applying for funding to expand and enhance the “Care for the Caregivers”
program. The organization is deeply committed to working with children and advocate
volunteers. Given the sharp decline in CASA volunteers in the state of Colorado, the organization
understands that new methods are needed to address the issues most commonly sited

for volunteer burnout. CASA of the Ninth has had many honest conversations with these
constituents and actively works to offer support to help advocates and community partners
throughout the child welfare process to address the secondary trauma they may encounter.

In 2023, the organization hosted three retreats that helped better understand the needs of
caregivers. In 2024, this expansion includes more retreat opportunities in conjunction with the
local organization, Lead with Love, as well as group therapy opportunities. Additionally, the
organization hopes to spend more time directly understanding volunteer needs in the valley's
rural community.
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CASCADES TENNIS JUNIOR SCHOLARSHIP FUND

cascadestennis.com

Mission Statement

To give kids who have financial struggles in the Roaring Fork Valley a chance to learn and
play tennis and pickleball for free.

Annual budget: $20,000

Total cost of new program/service: $22,000

Grant request: $5,000

New program/service will serve: 2,000 enroliments

About:

The Cascades Tennis Junior Scholarship Fund was started in May 2022 as a 501(c)(3) non-
profit organization to give kids who have financial struggles in the Roaring Fork Valley a
chance to learn and play tennis and pickleball free-of-charge. This fund was started by Alex
and Carly Rebeiz as a division of their parent company, Cascades Tennis, LLC, which operates
the Aspen Meadows Tennis Center. In 2022, there were 300 total enrollments; in 2023, that
figure jumped to over 2,000. The program runs for 10-weeks each summer for youth ages
7-18.

Expansion, enhancement or new service description:

Continued fundraising to meet the needs of the organization’s growing programs, such as
buying new equipment (ball carts, tennis and pickleballs, rackets/paddles), paying court fees,
and paying local coaches. In 2024, the organization hopes to add two more coaches to meet
demand.
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THE FARM COLLABORATIVE

thefarmcollaborative.org

x.
",

Mission Statement

To accelerate the regenerative agriculture movement locally to transform the health of people
and the planet.

YinoA

Annual budget: $1,459,122

Total cost of new program/service: $500,000 to finish interior buildout
Grant request: $250,000
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New program/service will serve: Over 3,200 new participants annually, quadrupling our reach
to a total of 23,400 people.

About:

The Farm Collaborative offers programs in three focus areas: 1. Education Programs for all ages
to increase knowledge of and connection with nature and food sources, and to foster skills to
make local regenerative agriculture a reality. 2. Earth Keepers, a flagship children’s summer
program for ages five to ten years old, plus Earth Keepers Jr. for infants through age five with
their families, which introduces the youngest children to farmyard animals and gardens. 3.
Junior Apprenticeship for ages 10-14 and Summer Apprenticeship for ages 14-18 to prepare
youth to work in agriculture and build confidence and work ethic for any career path. 4. E-STEM
Programs, which invites valley educators to use the farm as a living classroom, integrating
STEM learning into an environmental context. 5. Earth Scouts, an afterschool program for first
through fourth graders, which focuses on nature-skills learning and service. 5. Farm School,
which is a series of monthly workshops for adults and families to acquire skills or knowledge in
areas including gardening, cooking, preserving, permaculture, pollinators, and art with natural
materials. 6. Incubation Programs, which provide innovation and support to grow regenerative
farmers and increase health-giving food in western Colorado. 7. Apprenticeship Programs at
both Cozy Point and Sunfire ranches, allowing aspiring farmers to learn regenerative farming
supported by housing, lectures, stipends, and hands-on experience. 8. 2Forks Club, a member
network that awards no-interest loans to farmers and food entrepreneurs. Additionally, the
organization provides housing and equipment “libraries,” which help reduce large costs

for beginning farmers and is part of the Farmer-Support Ecosystem, a collaboration of 24
organizations and programs led by the Farm Collaborative Connection programs to integrate
regenerative farming into the community.

aAneJIoge||0) wied ayl IS

Expansion, enhancement or new service description:

The Farm Collaborative is seeking funding to program a new Farm Center at Cozy Point Ranch,
which is currently under construction and estimated for completion in spring 2025. This
5,000-square-foot learning and demonstration center will have a year-round farm stand, an
all-electric community kitchen, food processing and storage space, a childcare center, event
space, welcome center, and learning spaces for regenerative agriculture education, including
flexible indoor/outdoor space and a rooftop classroom. It is being built with very low embodied
carbon and is calculated to operate with net-zero emissions. The Farm Center will provide the
infrastructure needed to allow expansion of youth programs that connect children to their

food system, serve more constituents across programs, expand relationships with local food
pantries, and offer indoor space for more year-round options. While the building’s construction
is almost fully funded, its programming buildout is not. The Farm Collaborative needs funding
for appliances and supplies for the commercial kitchen, furniture and materials for the learning
spaces, educational displays for the welcome center, and storage and shelving for the farm shop,
to name a few amenities. Interior design elements include paint, fixtures, lighting, furniture,

and more. Completing the building physically in a thoughtful, practical, sustainable, and
aesthetically pleasing way will enhance programming. 10
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ROARING FORK EARLY LANGUAGE
AND LITERACY ALLIANCE (RFELLA)

*.
",

Mission Statement

YinoA

Our mission is to foster foundational language and literacy skills to support reading, writing,
and comprehension among elementary school students.

Annual budget: $164,000

Total cost of new program/service: $100,000

Grant request: $20,000

New program/service will serve: 20 teachers and 160 students
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About:

Roaring Fork Early Language and Literacy Alliance (RFELLA) provides robust research-based
education and coaching to both early childhood educators and parents across eight distinct
programs within the Roaring Fork Valley. As a result, the organization has actively enhanced
language and literacy skills for over 100 children who are entering kindergarten classrooms.
Leveraging insights from the science of reading research and the establishment of universal
preschool in Colorado, RFELLA integrates and aligns early childhood education practices

to ensure enduring impacts on literacy outcomes in later grades. Strategies include the
implementation of Preschool Early Literacy Indicators (PELI) screenings and the provision
of professional development in Language Essentials for Teachers of Reading and Spelling in
Early Childhood (LETRS EC), further solidifying the organization’s commitment to nurturing
strong literacy foundations from the earliest stages of development.

Expansion, enhancement or new service description:

Roaring Fork Early Language and Literacy Alliance (RFELLA) would like to broaden services to
include preschool programs beyond Pre-K classrooms and expand into additional programs
throughout the valley. The primary focus areas includes: 1. Professional Development

to provide ongoing and meaningful opportunities specifically tailored to the needs of
educators in preschool programs, such as workshops, training sessions, and resources
designed to enhance skills in language and literacy instruction. 2. Materials and Resources

to supply preschool programs with resources such as alphabet charts, manipulatives, and
other educational materials. 3. Community Outreach and Engagement to organize events,
workshops, and presentations aimed at raising awareness about the importance of early
language and literacy development, and engaging stakeholders in the community.
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FAMILY RESOURCE CENTER
OF THE ROARING FORK SCHOOLS

familyresourcecenter-fs-rfsd.com

Mission Statement

Strengthens student health, well-being and academic achievement by partnering with
families, schools, and communities.

Annual budget: $1,867,502
Total cost of new program/service: $295,000 for 3 full-time employees
Grant request: $75,000

New program/service will serve: 425 new individuals

About:

Family Resource Center of the Roaring Fork Schools provides bilingual, bicultural family
liaisons trained in evidence-informed practices, such as the Strengthening Families
Protective Factors Framework, Motivational Interviewing, and the Colorado Family Support
Assessment. Dedicated liaisons catalyze change, promoting health, academic engagement,
and self-reliance. Programs include:

1. the School-Based Family Liaison Program, which nurtures connections between schools
and families through coordinated wraparound services and supports. Dedicated liaisons
catalyze change, promoting health, academic engagement, and self-reliance.

2. the Early Childhood Family Liaison Program, which focuses on the youngest among us,
ensuring families have access to resources that spark early development and lasting bonds.
3. the Unhoused Education Program, which enhances identification, enrollment, and
academic stability, with liaisons ensuring educational continuity and access to vital services
and is tailored to meet the needs of children and youth experiencing homelessness.

4. the Parent Support Program, which offers a lifeline to parents navigating traumatic events
and ensures families can thrive together. The program covers six sessions for parents to work
with a licensed clinician.

5. the Circle of Parents, which is a series of ongoing support bi-weekly sessions that extend
outside the group sessions, with resources and assistance readily available.

6. the Garfield County Collaborative Management Program, which unites agencies and
organizations to navigate the complexities of multiple systems with a coordinated support
plan, ensuring every family and youth receives comprehensive care tailored to their needs.

Expansion, enhancement or new service description:

In addition to the pivotal role of our Family Partnering Specialist aimed at refining our
Family Engagement initiatives, Family Resource Center of the Roaring Fork Schools is also
enhancing direct support services for students in middle and high school by including a
Student Support Specialist (Social Worker). This specialist provides direct services grounded
in the Youth Thrive model, closely aligned with the “Strengthening Families” framework. This
approach is specifically designed to bolster the protective factors among students identified
as expelled and at-risk, addressing the immediate and long-term needs of the most
vulnerable student populations. Integrating the “Youth Thrive” model into Family Resource
Center of the Roaring Fork Schools’ support services represents a strategic extension of the
commitment to fostering resilience, well-being, and academic success. The organization
seeks to create a cohesive, comprehensive support system that embodies a commitment to
inclusivity, equity, and the holistic development of every student. The collaborative efforts

of the Family Partnering Specialist and Student Support Specialist will be instrumental in
realizing the vision of a district that not only represents--but actively champions--the needs
and aspirations of a minority-majority student body and their families.
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http://familyresourcecenter-fs-rfsd.com

STEPPING STONES OF THE ROARING FORK VALLEY

steppingstonesrfv.org

Mission Statement

oy
3

To cultivate strong mentoring relationships and community spaces for youth ages 10-24 to
foster personal growth, compassion, and responsibility.

Annual budget: $861,084
Total cost of new program/service: $1,500,000 by 2026
Grant request: $75,000

New program/service will serve: 50+ new youth plus an additional 50+ family members

S3JINAISS A

About:

Grounded in relationships with youth and families and trusting in their wisdom, Stepping
Stones' programs have always been shaped by the evolving community needs. Stepping
Stones' first Young Adult drop-in center opened in 2014, responding to requests for a safe
space for youth. The center served ages 14-21, meeting the critical need in Carbondale for an
empowering “third space” that offered nightly meals, showers, and laundry facilities. Some
youth came to Stepping Stones in times of crisis; others came seeking prosocial interaction
with peers and positive adults. Stepping Stones opened the Youth Program in June 2017

to engage youth ages 10-14, seeking to prevent the acute issues young adults experience.

In 2020, the organization expanded its partnership with schools, increased programming
activities, and completed a full facility renovation and remodel. In response to acute crises
families experienced during the COVID-19 pandemic, the organization expanded emergency
financial assistance and family case management work, and continues to offer these
amenities. In 2021, Stepping Stones extended its upper age limit to 24, walking alongside
participants through the transitions of emerging adulthood. In 2023, the organization

began offering on-site therapy to support youth with high barriers to receiving mental
health services. Both these Youth and Young Adult Programs continue to grow in scope and
capacity; the number of youth served has grown by 57% over the past three years, with 62%
growth in drop-in visits. Almost 10 years after its founding, Stepping Stones remains rooted in
community and responds with flexible, holistic services that empower youth to thrive.
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Expansion, enhancement or new service description:

Stepping Stones will utilize Giving Network funds to launch pilot programming in Glenwood
Springs in 2024, meeting a critical service gap in this community. Glenwood Springs has

the highest population of youth in the Aspen to Parachute region, yet no “third space”

exists (outside home and school) for youth to access positive relationships or upstream
prevention support. School administrators and community partners report that youth

have high rates of substance use and that in-school fighting is increasing. School staff are
struggling to meet the needs of many newcomer students, and lack community partners
who offer comprehensive services like Stepping Stones—the organization’s diverse, Spanish-
speaking staff is an asset that Glenwood Springs school administrators have requested. The
organization’s Glenwood Springs in-school pilot programming will include collaborative

case management of high-risk youth, as well as four hours per week of support groups and
affinity spaces for students most at risk of attrition, substance use disorder, and mental
health problems. These may include substance use peer support groups, life skills groups, or
GSAs in Glenwood Springs High School and Yampah Mountain High School. Leveraging funds
from the Giving Network will enable the program to launch in 2024, as well as demonstrate
support for expanded service, with the goal of replicating a full program model in Glenwood
Springs within the next three to four years. By 2027, Stepping Stones hopes to be able to
launch full programming, which will include a middle school drop-in center, a high school
and young adult drop-in center, on-site therapy, daily in-school services, wraparound case
management, and crisis response. 13


http://steppingstonesrfv.org

ALPINE LEGAL SERVICES

alpinelegalservices.org

Mission Statement

To advance justice in our community and improve lives through legal advocacy, outreach,
and education.

Annual budget: $686,324

Total cost of new program/service: $98,650

Grant request: $30,000

New program/service will serve: 225 individuals seeking legal service for housing-related

matters

About:

Alpine Legal Services offers a spectrum of legal support for clients from referrals to direct
representation in court. In service to the organization’s mission, Alpine Legal Services aims
to help the largest number of people possible who meet the eligibility criteria. Urgency is
determined primarily by assessing the threat level to clients’ health and safety, access to
financial, and other supportive resources. The balance between offering free legal assistance
to as many people as possible and addressing urgent needs is a constant challenge, which
speaks to the value of the organization and how essential these services are to the Aspen to
Parachute region of Colorado.

Alpine Legal Services provides legal advice, referrals to resources, direct representation,
“Know Your Rights” clinics, and a weekly “Ask a Lawyer” hotline.

Expansion, enhancement or new service description:

Alpine Legal Services needs a full-time housing attorney. The demand is regionally
significant, especially for seniors who are at risk of homelessness and who are living in
subsidized housing.

g

llwey

<
0
{)
q
<
0
(]
7

S |e6a7 auld|y

S92IAID

9|doad 000's seAI8S | @1nyodeled 01 uadsy

14


http://alpinelegalservices.org

==(

ENGLISH IN ACTION

englishinaction.org

Mission Statement

llwey

To build a stronger community and intercultural relationships by nurturing language
development, personal empowerment and community engagement.

Annual budget: $920,153

Total cost of new program/service: $5,000,000

Grant request: $75,000

New program/service will serve: The planned 6,000 square foot facility will expand program
space by 300% for nearly 1,000 participants
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About:

English in Action offers a variety of programs and services, including: 1. Individualized Tutoring,
where trained volunteer tutors are matched with adults who want to learn English. Pairs meet
for an hour a week and participate in sponsored group activities. In 2023, 234 students were
paired with 222 tutors. 87% of students improved English language skills and test scores. 2.
Small Group Tutoring, ten-week tutoring sessions that include two to nine students of similar
language levels and are led by volunteers using the “Confidence and Connections” curriculum.
In 2023, 112 students were paired with 29 tutors, which is 20% growth from the previous year.

3. Digital Equity & Literacy Program, a bilingual digital literacy class and 1:1 support system

for adult learners who lack access to hardware, connectivity, and skills needed to utilize
technology effectively. After a computer basics course, students receive their own laptop or
tablet for an affordable voluntary donation. In 2023, 53 students participated in this program
and implemented a national curriculum for personalized learning. 4. Conversation Practice/
Open Hours, taking place every Monday evening in Carbondale and virtually on Thursdays.
Participants form small groups and practice conversational English. This program is staffed by
volunteers, including advanced students. In 2023, 81 students and 54 volunteers participated

in this program, representing a 23% increase over prior year. 5. Leadership and Community
Engagement Opportunities, which included 67 trainings, outings, and workshops in 2023 to
encourage learners to participate civically through volunteering and community activities. 6.
Student Leadership Committee, an incubator for leadership and includes two student leaders
on the organization's Board. This group participates in the “Mountain Voices Project,” a forum
for community-initiated change. Lastly, English in Action’s public events bring people together
to hear diverse stories and celebrate multiculturalism, including the popular “Fiesta de Tamales”
and “Immigrant Voices"” events. Nearly 1,100 community members participated in these kinds of
activities last year.
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Expansion, enhancement or new service description:

Funds will help English in Action underwrite the Individual Tutoring wing of its future home,
the English in Action Center for Communication. The Individual Tutoring program connects
community members 1:1 and has helped break down language and cultural barriers for the last
thirty years, thereby creating innumerable cross-cultural friendships that help foster a stronger,
more connected community. The Individual Tutoring wing will have four individual tutoring
rooms; a library and resource collection; and informal individual and pair meeting spaces.
Additional components that will complement Individual Tutoring include a safe play space for
children and a large group training space for incoming tutors. Each room will include access to
technology, whiteboards, and windows for appropriate lighting. In 2023, there were 234 adult
learners supported by 220 volunteer tutors in Individual Tutoring. As such, the organization
anticipates to double these numbers in the new building. Marginalized communities thrive
when they have a space to can call their own and more importantly: where they feel safe. In
focus groups for our new building, English In Action’s adult students already describe it as their
*home." No other space exists in the Roaring Fork Valley that is dedicated to serving the Roaring
Fork Valley's immigrant community, and the new building will celebrate culture and diversity,
and actively transform how immigrants experience the valley. 15
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HIGH COUNTRY VOLUNTEERS

highcountryvolunteers.org

Mission Statement

High Country Volunteers harnesses the power of volunteerism to meet critical community
needs while enriching the lives of individuals by ensuring they are valued and empowered
through meaningful service to their community.

Annual budget: $299,306
Total cost of new program/service: $40,000
Grant request: $40,000

New program/service will serve: 18 students and eight different non-profit organizations
with one to two hours of service projects at each site

About:

High Country Volunteers recruits and connects volunteer with non-profit and governmental
organizations in Garfield and Pitkin Counties that meet identified critical community
needs--allowing individuals to use their skills, abilities, and life experiences to serve their
communities. Additionally, these volunteers build the capacity of local organizations to
better fulfill their respective missions. Activities include delivering meals to seniors, teaching
adults to read English, mentoring students after school, serving at mobile food pantries,

and local disaster shelter response in collaboration with the West Mountain Regional COAD
(Community Organizations Active in Disaster), to name a few.

High Country Volunteers also sponsors two volunteer-led programs, free-of-charge, such as
1. the Medicare Counseling Program, which educates and empowers individuals to navigate
the complex Medicare process. In 2023, volunteers assisted almost 400 clients with their
Medicare questions. 2. the Tax Assistance Program with IRS-certified volunteers who help
prepare and e-file federal and state income taxes for individuals with incomes less than
$64,000. In 2023, volunteers helped over 400 families receive over $500,000 in tax refunds.

In 2024, the organization hopes to host a regional Day of Service with 1,000+ volunteers from
Aspen to Parachute on 9/11.

Expansion, enhancement or new service description:

Two thirds of adults who volunteer in their community started volunteering when they were
young. Of 775 registered volunteers, the organization has 98 who are age 18 and under--
about 13% of the total volunteer base. There is enormous opportunity to engage youth in the
local community as passionate volunteers. High Country Volunteers hopes to create a model
youth volunteer program called the “Youth Volunteer Leadership Council.” Through the YVLC,
a cohort of high school students will meet monthly during the school year to tour one of
High Country Volunteers’' 89 community partners’ facilities. During this monthly gathering,
students will complete a group service project and share a meal with local community
leaders and volunteers and learn about a critical issue in our community. For example, one
month, our cohort might visit LIFT-UP to hear about regional food insecurity issues. Students
could also do a service project with Habitat for Humanity and learn about the affordable
housing crisis. At the end of the school year program, the organization would like to give
each student $500 to donate to a local non-profit organization of their choice. This will help
deepen youth engagement in the program and the community as a whole, and elevate their
voice as champions of local organizations and their causes.
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RESPONSE: HELP FOR SURVIVORS OF DOMESTIC
VIOLENCE AND SEXUAL ASSAULT

responsehelps.org

Mission Statement

To work with our community to end domestic and sexual abuse and to support survivors in
achieving their own safety and empowerment.

Annual budget: $900,000
Total cost of new program/service: $9,750,000
Grant request: $50,000

New program/service will serve: Up to nine adults and 15 children in seven efficiency units in
Basalt--tripling available short term housing for survivors and their children.

About:

RESPONSE provides trauma-informed, non-judgmental advocacy in English and Spanish, with
all services free-of-charge. The organization operates a 24-hour crisis helpline for survivors that
is staffed by trained volunteers and part-time staffers. Additionally, full-time staff advocates
provide court and medical accompaniment, individual advocacy, crisis intervention, and
community referrals. Other services include trauma therapy, support groups, emergency
financial assistance, legal support and housing assistance, as well as age-appropriate

healthy relationships programming in all middle and high schools from Basalt to Aspen, and
community awareness activities about abuse.

Expansion, enhancement or new service description:

RESPONSE is requesting funds to sponsor one single survivor room at the Center. One of

the biggest challenges for the organization in recent years is finding and affording safe
independent housing. In 2022, 13 survivors and their children were turned away because existing
apartment units were full at the time. In 2023, the organization turned away 22! This is why
RESPONSE is embarking on an ambitious project of building the first domestic abuse center in
the upper Roaring Fork Valley, and needs financial support to make it all possible.
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RIVER BRIDGE REGIONAL CENTER

riverbridgerc.org

Mission Statement

To provide collaborative services to child abuse victims, their families, and the community in
a supportive environment through a child centered approach.

Annual budget: $1,071,813
Total cost of new program/service: $57,000
Grant request: $57,000

New program/service will serve: All 500 children their nonoffending family members
currently served each year by our program.

About:

Founded in 2007, River Bridge Regional Center (RBRC) is a Child Advocacy Center (CAC) in
which law enforcement, child protection, prosecution, mental health providers, medical
providers, and family advocates work together as a multi-disciplinary team to investigate
abuse, help children heal, and hold offenders accountable. RBRC is the only CAC between
Grand Junction and Summit County that provides services for abused children in Garfield,
Pitkin, Rio Blanco, and Eagle Counties. Referrals to the organization are provided from law
enforcement and human service agencies. RBRC's physical location allows for a coordinated
team to meet on-site; this ‘one stop’ approach provides a neutral, child-friendly environment
to provide crucial services to children (ages O to 18) and non-offending family members.
RBRC follows the child advocacy center model and is accredited by the National Children’s
Alliance.

Expansion, enhancement or new service description:

River Bridge Regional Center (RBRC) is currently seeking funding to conduct a Community
Assessment. The assessment aims to evaluate existing programs and policies regarding
Child Abuse Education and Prevention in Garfield County, and to understand how frequently
they are utilized. This evaluation will help identify any duplication or gaps in services and
seek potential opportunities for collaboration with partner agencies. Ultimately, the goal is
to increase community awareness of the programs and services available. River Bridge has
sought out a reputable, Colorado-based company and received a quote of approximately
$57,000 to complete a community assessment in the timeframe of six months.
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VALLEY SETTLEMENT

valleysettlement.org

Mission Statement

Valley Settlement listens to Latina families, and together we create opportunities for early
childhood and adult education, connection, and growth, so children and families can thrive.

llwey

Annual budget: $4,767,173

Total cost of new program/service: $6,211,365

Grant request: $50,000

New program/service will serve: A total of 1,400 people served annually by 2027
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About:

El Busesito Preschool is a bilingual mobile preschool that brings early childhood education to

80 children in rural neighborhoods who would otherwise lack access due to barriers of cost,
transportation, and language. Students show statistically significant growth in cognitive, social
emotional, language, and school readiness skills and parents increase engagement in their child’s
education. Programs include: 1. Learning with Love fosters healthy parent/child relationships for 48
parent/toddler pairs through group classes and home visits focused on creating responsive parent/
child relationships and fostering early healthy development. 2. Family, Friends, and Neighbors
builds developmentally supportive childcare environments in informal childcare settings through
individual coaching and group training. Children and providers engage in in-home preschool with
a qualified educator. 3. Alma is a peer-delivered perinatal support program that has been shown
to significantly reduce anxiety, depression, and stress. Lifelong Learning supports 100 adults each
year in acquiring English and computer skills. 4. Parent Mentor builds leadership and workforce
skills while supporting elementary school students and teachers through 45-60 trained volunteers.
Parent Mentors build bridges between schools and commmunity. 5. The Family Support Team
connects 300+ participant and community households with resources to meet basic needs and
leads Promotoras (community navigators who provide health education and resource connection
in Latino neighborhoods). 6. an Emergency Fund supports families and individuals who are facing
acute hardships, providing financial support for health, mental health, and dental care, housing
and bill payment, legal services, transportation issues, and more. 7. Pasitos al Futuro (Footsteps to
the Future) provides free babysitting for Parent Mentor, Alma, and Lifelong Learning so parents
can participate in programs.
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Expansion, enhancement or new service description:

After an extensive community listening tour in 2021 and an inclusive strategic planning

process in 2022, Valley Settlement has committed to expanding 2Gen programming to include
communities from New Castle to Parachute between now and 2027. Plans include increasing

the number of parents and children in programs by 50%, intentionally growing programming

into Western Garfield County, and deepening the work within current programming to pilot
higher-touch models and engage with more members of the whole family, including dads, teens,
and grandparents. Some examples of deepening the work include: 1. Doubling the number of
preschool hours in El Busesito Preschool. By 2027, 96 children will receive ten hours of preschool/
week, up from five hours/week. We have successfully piloted the ten hour/week model and are
slowly expanding with more buses and teachers. 2. Offering one-on-one goal-setting support

and coaching for Lifelong Learning students as they pursue their education and build workforce
skills. 3. Piloting peer support groups for mothers with perinatal depression so they can continue
practicing the Alma tools and build supportive relationships with other women who share similar
experiences. 4. Launching a youth-driven summer camp for Latina/o tweens and teens, led by
bilingual teachers and with free childcare (“mini-camp”), so that older children who usually watch
their younger siblings during the summer can have opportunities for structured recreation with
their peers. 5. Integrating pathways for Family, Friends, and Neighbors childcare providers to
receive state funding for their important role in early care and education so they can move toward
economic stability. The first stages of the expansion to western Garfield County are underway. The
Learning with Love program has already successfully established a class in New Castle for moms/
primary caregivers and their children up to three years old. The Busesito Preschool plans to bring a

Busesito Preschool bus to Western Garfield County in the fall of 2024 for the 2024/2025 school year. 19
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HABITAT FOR HUMANITY
OF THE ROARING FORK VALLEY

HabitatRoaringFork.org

Mission Statement

Advocates for affordable housing and reuse of locally donated items at our ReStore to
generate revenue that enables the development of affordable ownership housing for families
and individuals from Parachute to Aspen.

Annual budget: $5,530,457
Total cost of new program/service: $3,216,356
Grant request: $50,000 supports one home

New program/service will serve: 24 people (adults and children) will move into new
affordable homes

About:

Habitat for Humanity of the Roaring Fork Valley's primary programs and services include:
affordable ownership home building, financial education, homeownership readiness courses,
waste diversion, green building, and providing stable year-round employment with a living
wage for the organization’'s team. Programmatic goals are outlined in the organization’s
strategic plan, adopted in 2021.

Expansion, enhancement or new service description:

In western Garfield County, there is a growing need for affordable housing and a tightening
inventory for housing overall. The 2019 Greater Roaring Fork Housing study stated that

the region will grow by about 25,000 in the next ten years, and there is an approximately
2,000-unit shortfall in Glenwood Springs and a 4,000-unit shortfall regionally. By 2027,

the report projected that the shortfall of units in the region affordable to households at or
below 100 percent AMI will balloon to 5,700 units. There is a very limited inventory of homes
in the single-family market, with only a 1.6-month supply and active listings down 37.6%
compared to this time last year. The situation is even more challenging for the ‘missing
middle’ townhouse-condo market with a 0.7-month supply and active listings down by 72.4%
compared to 2023, resulting in a very limited stock of housing, let alone affordable housing,
available to working families and older adults in Garfield County. In Glenwood Springs, the
median sales price for multi-family housing has gone up 31% compared to last year with a
median sales price of $475,000; single-family homes up 18% with a median sales price of
$838,000, and there is also a very limited inventory available. Newer housing communities
in Glenwood Springs consist of a traditional suburban context with single-family homes

and condos sold at market rate or to buyers earning more than 200% AMI and newer rental
units leasing at a market rate of 120% AMI. For the last five years, construction projects in
Glenwood Springs have predominantly consisted of medium to large-sized apartment
complexes with only rental products. Rental rates for those projects are at or above 120%
AMI. Habitat for Humanity's project, “The Confluence,” will consist of six homes within two
buildings, four two-bedroom condos, and two three-bedroom condos with covered parking
spaces and additional locked storage. The two-bedroom condos will start at $250,000, and
the three-bedroom condos will be $325,000. To ensure long-term affordability, all homes will
be permanently deed-restricted, with a three percent yearly appreciation. This affordable
housing development will increase the commmunity’s housing diversity by adding Multi-
Family Units (condos) at prices affordable to working families earning 80% AMI. At the time
of design for this development, there were ho comparable/affordable condos or townhomes
for sale in the City of Glenwood Springs, showing the pressing need for additional ‘missing-
middle’ ownership housing options. The target market for The Confluence is working families
and professionals earning at or below 80% of the AMI.
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HARVEST FOR HUNGER

harvestforhungerco.org

Mission Statement

Dedicated to reducing food waste in the Roaring Fork Valley and helping those in need.

Annual budget: $69,500
Total cost of new program/service: $90,000
Grant request: $40,000

New program/service will serve: residents affected by food insecurity including 1,885 in
Pitkin County, 5,330 in Eagle County, and 6,200 in Garfield County.

About:

Harvest for Hunger is focused on two important services:

1. Food Rescue, in which the organization collects food from City Market Aspen, City Market
El Jebel, City Market Carbondale, Clarks Snowmass, Clarks Aspen, Whole Foods, Roxy's, Louis
Swiss, Paradise Bakery, The Little Nell, Limelight Aspen, Limelight Snowmass, Hotel Jerome,
Aspen SkiCo On-Mountain Dining, Starbucks, and the Food & Wine Classic. This food is

then directly distributed through a mobile food pantry, distributed through the “Harvest for
Hunger Pantry,” or given to the Foodbank of the Rockies or LIFT-UP for distribution.

2. the Food Pantry, a local pantry situated in Pitkin County that is open five days a week. It

is designed to fit everyone's busy schedule and provide food access before, during, or after
work. It is unsupervised and stigma-free; no one is looking over your shoulder or collecting
personal data, because if you need it, you should have access to it. Recently opened, Harvest
for Hunger saw over 200 visitors in the first 30 days of operating this pantry.

Expansion, enhancement or new service description:

Harvest for Hunger is applying for a portion of the purchase price for a new all-wheel drive
van. The organization’s current van was the only all-wheel drive van in a four-state area when
purchased in 2021. It had high mileage and was not refrigerated. Based on the organization’s
geographic region and direct service model, there is a need an all-wheel drive vehicle to
handle the ever-changing conditions; with summers getting hotter and traffic increasing,

a refrigeration system is necessary to keep food temps low and prevent food from spoiling.
As such, Harvest for Hunger is seeking money toward the purchase of a Ford Transit 250
all-wheel drive van with a refrigeration unit, an upgrade from the current unrefrigerated
Chevy Express 1500 the organization currently owns. The Ford Transit would allow for greater
food collection capacity, refrigeration, and standing room while maintaining all-wheel drive
functionality and maneuverability in streets where box trucks often fail.
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HIGHWATER FARM

highwaterfarm.org

Mission Statement

We use sustainable agriculture to transform the lives of young people and increase access to
healthy food in Garfield County.

Annual budget: $275,000
Total cost of new program/service: $116,000
Grant request: $50,000

New program/service will serve: 50 young people ages 14-17

About:

Highwater Farm runs summer and fall job-training programs for local teens and increases
access to fresh food locally. Highwater's Summer Youth Program (SYP) serves local teens

ages 14-17. Educational workshops help youth crew workers learn to work well with others in
challenging conditions, grow food, communicate directly, give and receive feedback, and build
positive relationships with people from different backgrounds. By applying high standards
and training in communication and team building, the organization bridges communities and
better equips the next generation of leaders. The Fall Youth Program is a next-level leadership
opportunity for youth who have completed the SYP. Interns earn hourly pay to lead volunteers
and visitors on the farm, and to present in schools about their farm experiences. Highwater's
food access work is multifaceted. Produce sales are facilitated through a CSA program and
wholesale accounts. Community Supported Agriculture (CSA) memberships allow community
members to invest in the farm up front and receive weekly vegetables, herbs, and flowers
during the growing season. In 2023, 18% of CSA members participated in Highwater's Food
Access initiatives: three percent paid with SNAP benefits, five percent were sponsored by
Garfield County WIC, and ten percent were supported by grass-roots BIPOC community
groups (SANA and Valley Settlement). In 2023, Highwater created a Latino Outreach
Coordinator position as a direct response to creatively address identified food access needs
locally and diversify who engages with the farm. Services provided include a partnership to
bring live chickens to Latino commmunity members at no cost and translation services for farm
programs. Last year, 12% of CSA members were primarily Spanish speakers and opted in for
translation services of materials and events.

Expansion, enhancement or new service description:

Highwater is seeking $50,000 in funding to support a full-time, year round Youth Program
Coordinator position. A salaried Youth Program Coordinator position will directly increase the
organization’s capacity to serve local youth and programming. Highwater plans to double its
youth programs in 2024--expanding from ten to twenty teens in the eight-week summer job-
training program. There is a demonstrated need for youth development opportunities in the
area. Already for these 20 positions, Highwater has received over 30 applications. A salaried
Youth Program Coordinator will increase organizational capacity across the board, and sustain
high-caliber programming with the continuity of a position that does not require seasonal
training. This position will build out and support the development of winter or spring program,
where youth have the opportunity to support livestock management and spring farm
production from greenhouse seeding, to field prep, to planting, and more. Additionally, the
Youth Program Coordinator will absorb volunteer and visitor coordination with newcomers,
leading a structured experience that is supported by teens who have completed leadership
training. This will provide relief to the administrative and facilitated work that our Executive
Director and Farm Manager currently hold for youth programming, volunteers, and visitors.
Additionally, this position would also support winter fundraising efforts and grantwriting to
benefit youth programs.


http://highwaterfarm.org

ASPEN PSYCHEDELIC RESOURCE CENTER

aspenpsychedelicresourcecenter.org

Mission Statement

To advocate for the empowerment of community members, lawmakers, and thought leaders
with information that optimizes their understanding of psychedelic medicine, thereby
increasing their abilities to support safe use, consider risk-reduction, and ensure equitable
access for all.

Annual budget: $145,000
Total cost of new program/service: $18,000.00 annually
Grant request: $9,000

About:

The Aspen Psychedelic Resource Center (APRC) strives to advance psychedelic education,
risk reduction, and accessibility through diverse programs offered in various modes including
free, donation-based, low-cost, or scholarship-supported options. Initiatives encompass in-
person workshops, lectures, online content, and radio programs in collaboration with Aspen
Public Radio, engaging 18,000 weekly listeners. Additionally, the organization hosts film
screenings with Q&A sessions, provides free preparation and integration support by licensed
facilitators, and offers resources for practitioners, fostering discussions on safety and ethical
community use. APRC conducts educational events like the “Aspen Psychedelic Symposium”
to inform the public and medical professionals. Workshops emphasize harm reduction
strategies, while lectures enlighten on plant medicines, altered states of consciousness,
medication safety, and more. The organization’s digital platform houses an array of resources,
such as recordings, articles, studies, and integration support, facilitating engagement

with APRC co-founders and access to local resources. Furthermore, APRC aims to develop
specialized training programs, currently being piloted in Denver, for first responders (law
enforcement, fire personnel, paramedics, medical professionals, and therapists) tailored to
the challenges within the psychedelic landscape. By offering inclusive services, educational
opportunities, and support systems, APRC actively works towards enhancing awareness,
safety, and responsible practices in the psychedelic community.

Expansion, enhancement or new service description:

In 2023, APRC launched the “Psychedelic Citizens Initiative,” a program to train community
members in offering peer support during events involving psychedelics. Similar to basic first
aid, the aim is to have trained citizens capable of fostering safe environments and providing
support around substance consumption. This includes guidance on proper preparation for
psychedelic experiences, commmunity integration for post experience, directing individuals

to vetted resources, and offering immediate assistance during challenging experiences.

The plan is to conduct these two-day trainings two times a year, each costing $9,000. While
the expectation is to offset some expenses through ticket sales, the organization is seeking
grant funding to cover the majority of these costs to ensure widespread accessibility to these
valuable training opportunities
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MIND SPRINGS HEALTH

mindspringshealth.org

Mission Statement

Rebuilds lives and inspires hope by providing exceptional mental health and addiction
recovery care, therefore strengthening the health and vitality of our communities.

Annual budget: $1,988,798

Total cost of new program/service: $300,000

Grant request: $250,000

New program/service will serve: Approximately 600-720 clients annually

About:

Mind Springs Health offers a full continuum of outpatient mental health and substance
use disorder (SUD) treatment services, including case management, care coordination,
intensive individual and group therapy, psychiatric care, medically assisted treatment
(MAT), contingency management, peer coaching, as well as social supports for individuals
in recovery from SUD and mental health conditions. The organization operates a 24/7 crisis
response team to address acute mental health or SUD episodes. West Springs Hospital
operates in Mesa County as an inpatient psychiatric hospital alongside a psychiatric
emergency department and a medically managed withdrawal management facility.
Currently, the organization is building out a medically managed withdrawal management
facility in Glenwood Springs in response to the critical need for SUD continuum of care
services in the Roaring Fork Valley. Mind Springs Health also operates a residential SUD
treatment facility in Grand Junction, which has a program serving men with co-occurring
SUD and mental health diagnoses, and women with children. Across the continuum of
care, the overall approach to treatment is trauma-informed and person-centered, utilizing
evidence-based treatments and partnering with clients to address social determinants of
health. Mind Springs also has a youth and family services team that provides community-
based support for youth with behavioral health conditions and their families; in May 2023,
Jayasree Nandagopal, M.D., joined Mind Springs as a Child & Adolescent Psychiatrist, bringing
over 20 years of experience of behavioral and mental health treatment to the team of
practitioners.

Expansion, enhancement or new service description:

Funding will be used to expand substance use disorder (SUD) treatment service in the
Roaring Fork Valley by adding transportation services to get patients home after being
discharged from the Glenwood Springs withdrawal management program. Support will
also be used to onboard a case manager and peer professional to provide transportation
services and wrap-around support for clients transitioning out of withdrawal management
into the next level of SUD treatment. Once the transportation program is established, it will
be self-supporting through insurance reimbursement and fee-for-service. Funding will be
used to help support the purchase of a secure vehicle, which is outfitted with specifications
for patient and staff safety. The addition of transportation services will allow the Glenwood
Springs withdrawal management program team to provide more regional support for clients
and create a safe transition during discharge from care. Clients will begin working with a
case manager and/or peer professional during their stay with withdrawal management.
Typical lengths of stay arethree to five days. Once clients are discharged, the case manager
or peer professional provides support to transition to the next level of care and during an
extended SUD treatment plan. Funding would be used to help onboard dedicated staff for
the Glenwood Springs outpatient office. Staff training will also be provided to enhance SUD
therapy in Aspen, as well as create more affirmative care for LGBTQ+ clients. Substance use,
including alcohol use disorder is a persistent issue and priority concern for both Garfield
and Pitkin County. Additional staff training for therapists and clinicians will provide services
to clients seeking outpatient treatment for SUD, including clients being discharged from
withdrawal management. LGBTQ+ communities are historically underserved and there is

a shortage of clinicians that specialize in affirming care. Funding would train local staff in
understanding this population’s unique needs and support culturally competent care.
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HEADQUARTERS

headqg.org

Mission Statement

HeadQuarters engages, educates, and empowers people to build and enjoy Mental Fitness —
paving the way for a healthy, vibrant community.

Annual budget: $360,000
Total cost of new program/service: $150,000
Grant request: $100,000

New program/service will serve: Over 25% of the population from Aspen to Parachute

About:

HeadQuarters' programming is focused around the four quarters of Mental Fitness: 1. Social,
2. Emotional, 3. Physical, and 4. Financial. Mental Fitness is the purposeful practice of taking
care of one’s mind. Individuals gain the skills and tools to create resiliency and thrive. The
organization aims to be the go-to for those seeking long-term preventative mental health
care from Aspen to Parachute. The organization hosts “MFIT Sessions” as innovative, fun,
activity-based workshops, peer support groups, and education sessions. Additionally,
HeadQuarters’ Mental Health Fund provides affordable and accessible therapeutic services
to those who are uninsured, underinsured, or who otherwise cannot afford services. Due

to launch in fall 2024, the Mental Fitness Coaching Program is a sliding scale personalized
coaching program designed to provide accountability and tailored support so clients can
achieve success and live a thriving and vibrant life. HeadQuarters also maintains an online
searchable database of local providers, manages a local connectedness events calendar, and
keeps a pulse on the services offered by various regional organizations. With an office located
in Basalt, the organization also offers wellness professionals a space to cowork, meet with
clients, and create community connections.

Expansion, enhancement or new service description:

The Roaring Fork Valley community is suffering from loneliness, lack of connection, and an
inability to afford resources or find opportunities to connect. The recent screening of the
Paradise Paradox at the Wheeler Opera House in November 2023 addressed how community
and local organizations can better communicate the availability of mental health resources
for individuals and families. Inspired by this film, HeadQuarters organized the Behavioral
Health Leadership Group to align, collaborate, and use common language when assisting
local stakeholders, organizations, and municipalities with community members’ mental
health needs. The group consists of organizations that are stakeholders in mental health,
municipalities, community members, local providers, politicians, and law enforcement.
Other objectives of this initiative include: 1. Address the lack of funding directed towards
preventative mental health services. 2. Create more visibility for community members to
know their resources and obtain access to services. 3. Fund low-cost connection events. 4.
Grow a larger group of providers that accept the TRIAD Employee Assistance Program (EAP),
or bring Mountain Strong EAP to the valley. 5. Grow funding for and awareness of the Mental
Health Fund, which provides private therapy, group therapy, and psychiatric assessment for
community members that do not have access to an EAP or are facing a financial hardship.
Funding will create a position that can work alongside the Behavioral Health Leadership
Group and bring this unified vision to fruition.
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MUSIC THERAPY OF THE ROCKIES

musictherapyoftherockies.org

Mission Statement

To help heal those who have experienced trauma.

We accomplish this through our life-changing music therapy retreats by:
- incorporating evidence-based techniques

- engaging talented songwriters in this process

- providing ongoing education and training to music therapists

- expanding research in music therapy

Annual budget: $218,000
Total cost of new program/service: $228,000
Grant request: $162,000

New program/service will serve: 36 retreat participants, plus songwriters, students, seniors
and volunteers

About:

Founder Mack Bailey was a touring musician most of his life and was a member of the folk
group, The Limeliters. After being affected by the recession in 2008, Mack pursued a master’s
in music therapy at Colorado State University and became certified as a music therapist

in 2013. Mack worked in the Aspen School District for nine years helping students from
preschool through high school. Based on his passion for therapeutic songwriting and his
education in neurologic music therapy, Mack designed a program to address PTSD from a
neurological perspective utilizing evidence-based music therapy techniques. The first Music
Therapy of the Rockies retreat was held in 2017 outside Nashville, Tennessee. Since then,

the organization has hosted 38 retreats in nine states serving 216 participants. In 2024, the
organization would like to expand its work in the Roaring Fork Valley with local veterans, first
responders, and partnering with organizations like RESPONSE and Advocate Safehouse, as
well as continuing its partnership with WindWalkers.

Expansion, enhancement or new service description:

Local retreats for six participants cost approximately $12,000. In addition to the veteran
retreat already planned for the summer of 2024, Music Therapy of the Rockies would like

to hold two retreats for survivors in 2024 for a total of $24,000, with the goal of holding

two veteran retreats and two survivors retreats in 2025 for a total of $48,000. Additionally,
the organization is hoping to hire a music therapist to staff--as such, the organization

would like to build in housing costs for this role (the average salary for a music therapist in
Colorado is $54,000; housing in the RFV averages to $36,000 annually). With these funds, the
organization could endeavor to partner with Aspen Family Connections, the Aspen School
District, the Aspen Senior Center, and others.
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PATHFINDERS

pathfindersforyou.org

Mission Statement

To provide meaningful counseling and personal care services, at minimal cost, for individuals
and families coping with grief as well as the impacts of serious iliness.

Annual budget: $566,000
Total cost of new program/service: $80,000
Grant request: $60,000

New program/service will serve: 425 individuals

About:

By offering low-cost, meaningful, and specialized aid that supports healing and nurtures
physical and emotional well-being, Pathfinders’ services satisfy an essential community
need that is otherwise not met. With 21 counselors all trained in grief support counseling
(including two Spanish-speaking counselors), clients do not have significant wait times to see
a therapist. Services are geared toward individuals of all ages. Programs include: 1. School-
Based Program, offering counseling for students in grades K-12 from Aspen to Parachute.
Specifically, the organization works with school counselors and administrators to provide
individual and group support for students. 2. Adult Individual and Group Counseling, which
offers both adult group and individual counseling sessions focusing on grief and serious
illnesses such as cancer, Parkinson’s, Alzheimer's, and ALS at one of four offices in Aspen,
Carbondale, Glenwood Springs, and Rifle for individuals, families, caretakers, and loved ones.
Adult support groups are hosted throughout the year with varied frequency. 3. Alternative
Therapy, which includes alternative options such as half-day grief retreats, equine therapy,
Eye Movement Desensitization and Reprocessing Therapy (EMDR), and grief and loss raft
trips. Complementary care options such as massage, acupuncture, Reiki, sound healing, and
breathwork are also offered.

Expansion, enhancement or new service description:

Currently, Pathfinders’ school-based program operate on the school calendar, and already
for this school year, counseling numbers are 700% more than the previous year. As such,
Pathfinders aims to provide enhanced services to meet the increased demand throughout
the school year and expand services to include summer counseling opportunities.
Programming would also include individual and group sessions and alternative therapy
options, such as day retreats and rafting trips.
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MIDVALLEY FAMILY PRACTICE

midvalleyfamilypractice.org

Mission Statement

MidValley Family Practice provides integrated primary care and family practice services and
is dedicated to providing timely access to quality care.

Annual budget: $2,091,000
Total cost of new program/service: $100,000
Grant request: $100,000

New program/service will serve: 50-100 community members in this pilot year

About:

MidValley Family Practice primarily offers family medicine and behavioral health care. With
a team of multidisciplinary and integrative practitioners, the organization works to meet
patient and community needs through programs including

1. an Outpatient Recovery Program that treats addiction with harm-reductive solutions,
medication-assisted detoxification, individual and group psychotherapy, and peer support.

2. the Healthy All Together (HAT) Program, a non-profit arm seeking to assist those struggling
with food insecurity by providing an accessible, on-site food pantry for anyone in need, no
guestions asked.

3. the Helping Our Patients Engage in Weight Management (HOPE) Program, which
strives to serve patients with obesity by decreasing stigma and providing education and
psychotherapy to support their health goals.

4. the Serving Older Adults Respectfully (SOAR) Program, a grant-funded project that serves
older adults by creating an evidence-based system of care addressing physical, mental, and
substance use care. MidValley Family Practice is also a leader in the El Jebel community,
developing a community improvement plan based on commmunity design in partnership with
the University of Colorado School of Family Medicine.

Expansion, enhancement or new service description:

MidValley Family Practice seeks to expand offerings by launching a program to treat
pervasive mental health disorders through the implementation of a Ketamine-Assisted
Psychotherapy (KAP) Program. Mental illness is increasing within society, and family practices
have seen this firsthand with more cases of treatment-resistant depression, post-traumatic
stress disorder, substance use disorders, and others. Psychedelic-assisted psychotherapy,
including KAP, is a treatment that addresses the above disorders, and integrative settings
are an ideal location for such care. Family medicine plays a unique role in treating mental
illness and can help patients heal by integrating KAP into practices. The organization’s
team of physicians, physician assistants, psychiatric nurse practitioners, social workers, and
therapists work to create seamless integration within behavioral health care. Initiating a
KAP program at this local practice will also pave the way to offer other psychedelic-assisted
psychotherapies when state legislature enacts these practices, making MidValley Family
Practice another safe resource for the community.
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THE MEETING PLACE

meetingplacecarbondale.org

Mission Statement

To provide a safe and supportive location for meetings, fellowship, educational activities, and
social events for people, families, and friends in recovery.

Annual budget: $74,520
Total cost of new program/service: $7,800
Grant request: $7,800

New program/service will serve: An additional three classes per week

About:

The Meeting Place in Carbondale, Colorado, currently hosts 24 meetings per week, including
Alcoholics Anonymous, Narcotics Anonymous, Overeaters Anonymous, and free yoga and
meditation groups. Constituents come from across Pitkin, Eagle, and Garfield Counties, and
range from teenagers to senior citizens. In 2023, The Meeting Place launched the “Little Free
RECOVERY Library,” stocked with addiction and behavioral recovery literature of various
types, all free for the taking. In addition, child care is now provided for weekend meetings
each week, lowering obstacles for parents to access recovery resources. The organization is
also licensed by the State of Colorado to participate in the Opiate Antagonist Fund, allowing
for distribution of free Naloxone to the community.

Expansion, enhancement or new service description:

The Meeting Place exists to reduce barriers to access of recovery resources--including lack
of affordable childcare for those in recovery who wish to attend meetings. In 2023, the
organization began offering childcare for one meeting per week on Sunday mornings,
intentionally designed to be offered during a time that would be most beneficial to those
with children. Providing additional childcare opportunities at other pivotal times, such as
evenings during the week after school, would be beneficial to the organization’s growth and
advancement.
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ASPEN VALLEY LAND TRUST

avlt.org

Mission Statement

To protect the open land and special places of the Roaring Fork and middle Colorado River
valleys for wildlife, agriculture, and community, forever.

Annual budget: $1,500,000
Total cost of new program/service: $3,500,000
Grant request: $50,000

New program/service will serve: 1,000+ local students

About:

AVLT's programs include: 1. Land Conservation, a partnership with private landowners to
secure perpetual conservation easements protecting the ecological and agricultural value of
open and undeveloped land. 2. Land Stewardship performed through annual site visits, where
AVLT observes and documents changes to conserved properties and responds to any issues
or needs with clear and open communication. The organization serves as a source for natural
resource information and best management practices to better achieve mutual goals for the
land. Stewardship forms the basis to keep water and air clean, provide habitat for wildlife,
protect places to grow and raise food, and maintain access to spaces for outdoor education
and recreation both now and for generations to come. 3. Community Connections: Since
2016, AVLT has purchased and invested in community-focused properties such as Coffman
Ranch, Marble Basecamp, and Marble Childrens’ Park, with the intent to connect with more
people directly, demonstrate best land-use practices, and inspire more land conservation in
the region.

Expansion, enhancement or new service description:

In October 2023, AVLT closed on the purchase of the 42-acre Colorado Outward Bound School
(COBS) campus in Marble with the intent to protect and open this special place to more
students and community groups. This “Marble Basecamp” is home to the very first Outward
Bound course in America hosted in 1962. For nearly 60 years, this property was used by
Outward Bound to train and organize students prior to heading out on wilderness excursions
and welcome those same students back after their wilderness experience. The campus
borders the White River National Forest to the north, includes nine bunk cabins (one with
ramp entry), a dining hall with a fireplace and kitchen, gear and tool storage structure, a high
ropes course, a bath/shower house, an office, infirmary, and several apartments. This high-
alpine educational property is adjacent to AVLT's Chapin Wright Marble Basecamp, acquired
in 2016 with generous support from Great Outdoors Colorado, Flatirons Foundation, Stephen
M. Seay Foundation, Gunnison County Land Preservation Board, and many more. AVLT has
since expanded programs to seven schools across five Counties (Gunnison, Garfield, Eagle,
Pitkin, and Delta) and worked with several non-profit partners to reach thousands of kids
since 2016 that may have never had this opportunity. With an expanded Marble Basecamp,
AVLT's goals include protecting both the history and ecological value of this property and
working with partners to expand outdoor learning experiences for the whole community.
Year over year, AVLT has increased the number of students, schools, and non-profits served
at Marble Basecamp and this further expansion is a unique opportunity to offer access

to a greater capacity and wider variety of community members. As owners, AVLT isin a
position to create a more inclusive and diverse list of partners and make the entry-point to
learning outside much more accessible for local students and families. AVLT is respectfully
requesting a $50,000 grant to support the purchase of a gear truck that would help facilitate
outdoor programs for local students at the Marble Basecamp. It is an essential need for the
organization that will provide support to schools, partners, and student groups that would
otherwise have to carry all their gear up a two-mile dirt road.
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COMMUNITY OFFICE FOR RESOURCE EFFICIENCY
(CORE)

aspencore.org

Mission Statement

CORE's mission is to lead the region of Roaring Fork Valley to a carbon-free, net zero energy
future.

Annual budget: $3,889,155

Total cost of new program/service: $222,816

Grant request: $100,000

New program/service will serve: 212 people in Pitkin and Eagle Counties

About:

CORE helps home and business owners reduce carbon emissions through improving energy
consumption and transitioning their buildings to greener energy systems. To facilitate this
important mission work, CORE's staff shepherds property owners through a process that
entails: 1. Gathering information on mechanicals and energy consumption of their building;

2. Determining if and what type of energy assessment is required; 3. Identifying energy
efficiency and upgrade strategies that best align with the building’s condition; 4. Soliciting,
reviewing and advising on bids from qualified contractors, and 5. Confirming funding options
available from CORE and other sources to help underwrite proposed project expenses.
Common projects include upgrading gas boilers to electric heat pump equipment for space
and water heating, as well as air sealing and insulation upgrades. CORE awards rebates

and grants as incentives to reduce the upfront cost of projects for property owners. There

are rebates for several types of projects with clearly established requirements and values.
Participants apply for rebates with a simple online application. CORE's rebates cover 50% of
the project cost: up to $7,500 for individual residential projects, and $15,000 for commercial or
multifamily projects. Multifamily and commercial building owners can apply for a grant up to
$200,000. Additionally, CORE has been instrumental in stewarding the Coal Basin Methane
Project, which addresses the release of methane gas from Coal Basin, a collection of coal
mines in Pitkin County. Now abandoned, the mines vent an estimated 1,953 metric tons of
methane every year (based on an average hourly rate calculated from four flights performed
by Scientific Aviation in 2023).

Expansion, enhancement or new service description:

CORE hopes to expand and enhance its foundational services to lead the Roaring Fork

Valley toward a carbon-free, net zero energy future. Commmon projects to retrofit homes

and commercial properties include the installation of heat pump equipment for space and
water heating, as well as air sealing and insulation upgrades. Funding for CORE's expansion
is especially critical to help communities realize their climate action goals. Specifically, each
of CORE's member communities has aggressive targets for reducing climate pollution by
2030, 60% of which are greenhouse gas emissions released by buildings. Pitkin County has
committed to reducing greenhouse gasses by 50% by 2030; Aspen aims for a 63.5% reduction
in the same timeframe. Basalt also strives for a 63.5% reduction; Eagle County has set
reduction targets of 25% by 2025 and 80% by 2050. Expansion of CORE's services addresses
these cumulative targets. To support community goals, CORE has implemented a strategic
plan to achieve 69,200 MtCO2e verifiable reductions of GHGs by 2030, up from 36,500
MtCO2e from 2011 through 2022. Since 2011, CORE has served 6,000 customers, prevented
36,500 MtCO2e from reaching the atmosphere, and saved $4,138,469 in utility bills. In 2022,
CORE eliminated 6,034 MtCO2e, by serving 162 homes and businesses. In 2023, CORE advised
and incentivized 177 projects, deploying $1,022,338 in funding to participating homeowners
and businesses; these projects included 65 electrification projects in 2023, up from 15 in 2022,
and zero in 2019. With its deep familiarity with the region, its 30-year service to that region,
its success in innovation, and its intellectual capital and expertise, CORE is the best entity to
marshal the resources and personnel to expand and enhance its foundational services.
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MIDDLE COLORADO WATERSHED COUNCIL

midcowatershed.org

Mission Statement

To evaluate, protect and enhance the health of the Middle Colorado River watershed through
the cooperative effort of watershed stakeholders.

Annual budget: $1,426,777

Total cost of new program/service: $124,000

Grant request: $124,000.00 a year. Requesting a 2 year grant
New program/service will serve: 60,000 annually

About:

Middle Colorado Watershed Council has a variety of project-based programs, including: 1.
Community-Based Integrated Water Management Planning, which identified 55 actions and
projects addressing consensus-driven watershed goals. MCWC facilitated this watershed-
wide planning effort to improve water supply security for all water users in the Middle
Colorado River. 2. Post-Fire Restoration Efforts after the 2020 Grizzly Creek Fire and 2021
post-fire debris flow events, which includes water quality monitoring to track changes in the
water that could impact downstream users. Rain gauges were placed in seven drainages

in the canyon to enhance the weather monitoring and emergency network for runoff and
post-monsoon events. 3. Watershed Restoration, which works with federal, state, and local
partners to restore native species habitats; replacing non-native, invasive riparian species
with native willows and cottonwoods helps to enhance the health of the creeks, streams,
and rivers. MCWC projects also include reconnecting native fish with their historical habitat
by rebuilding water diversion structures and including fish passages or barriers to protect
native species and fish migration. 4. Community Outreach, which provides opportunities
throughout the year for local residents to learn more about the value of water and a

healthy watershed. Education programs include annual tours, coordinating river restoration
projects, and hosting a water-oriented film festival and speaker series to share water-related
news. MCW(C's office was retrofitted to house the “River Stop,” an interactive river-themed
interpretive center designed to educate area residents, school groups, and visitors. 5. Water
Quality Monitoring, which engages with local school districts and community members to
fill significant gaps in water quality data in the watershed. Alongside Colorado Parks and
Wildlife, local students work with MCWC to collect stream samples and perform lab analysis.

Expansion, enhancement or new service description:

In 2020, MCWC finished its stream management planning and outlined 55 goals and projects
that would enhance the health of the watershed. The Board of Directors replaced a part-
time Project Coordinator with a part-time Executive Director to initiate the work on nine of
these projects. Due to wildfire in the watershed, the extra burden of wildfire-related projects,
as well as the completion of the River Stop in Rifle, the Executive Director’s role has now
grown to include grantwriting, event organizing, and fundraising. Workloads have increased,
and funding is needed to increase staff and expand services. Optimally, a Marketing

and Development Manager would help MCWC sustain its operations by diversifying

and strengthening its funding streams to be less reliant on limited income resources.

The Marketing and Development Manager would help with event and project exposure,
grantwriting, donor outreach, foundation support, and building a sustainable and diversified
funding network. MCWC is also facing requests for community engagement, which will
further enhance the work done in the watershed. By supporting an Education and Outreach
Facilitator position, MCWC will be able to provide a stronger network of support to schools
and programs that want a deeper understanding of the Colorado River Basin’s limitations.
MCWC is on the cusp of recognition and involvement that could take the organization to

the next level as a non-profit. These two positions are important for a funded future and
sustained community relationships and participation.
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ROARING FORK OUTDOOR VOLUNTEERS

rfov.org

Mission Statement

To promote stewardship of our public lands by engaging our community in education,
restoration, and conservation projects.

Annual budget: $937,526
Total cost of new program/service: $112,800
Grant request: $28,200

New program/service will serve: 150-200 students

About:

RFOV mobilizes thousands of volunteers and students in collaboration with over 20 land
management agencies to complete tangible stewardship projects in the areas of sustainable
recreation, ecological restoration, and fire mitigation on public lands. Each year, the
organization works on 60-80 different project sites in four Counties using a combination

of large community events, customized group work days, youth service-learning days, and
professional staff.

Expansion, enhancement or new service description:

RFOV is working on two initiatives that will expand the organization's reach, mission,

and the quality of programs, including: 1. a DEI (diversity, equity, and inclusion) Strategic
Planning and Outreach Effort. More than 43 percent of the land in Colorado belongs to

the public, offering nearly endless opportunities for outdoor recreation. However, it is well-
documented that equity in outdoor spaces is a challenge. RFOV seeks to understand how

to create more equitable and accessible programming. The organization identified a need
to develop internal literacy around these concepts and began outlining DEI-specific goals.

In the fall 2022, the Executive Director, RFOV staff members, and the Chair and Co-Chair of
the Board participated in a seven-week Equity Action Training. From this, a DEl committee
was formed with the first task of drafting a DEI statement of commitment. Once approved,
the committee identified the need for an outside consultant to help operationalize this
commitment statement. RFOV has engaged the Avarna Group to facilitate a DEI strategic
planning process focused on increasing engagement among historically underrepresented
communities. 2. The second initiative is added staff capacity to the Young Stewards Program
(YSP). RFOV's Education Department has two staff positions: a full-time Education Director
and a part-time Youth in Nature Program Coordinator. Additionally, 25% of field staff time is
allocated to the YSP program during our project season, which runs from May-October. With
this current staffing model, RFOV offers 30-35 youth service days each year, one 12-student
cohort of the year-round Youth in Nature program, and two five-day sessions of Adventure
Stewards during the summer. Several key hurdles currently prevent an increase of the YSP.
First, the academic year is not well-aligned with the project season, limiting the window

for hands-on stewardship projects to the warmer months when school is still in session.
And, with only one full-time Education staff, there is limited bandwidth to build new and
strengthen existing partnerships. The current goal for 2024 is to bring the part-time Youth in
Nature Program Coordinator up to a full-time position, creating a sustainable second full-
time Education position. This expansion would add much-needed capacity for year-round
outreach, planning, and program implementation. This would allow the organization to offer
three sessions of Adventure Stewards, up to ten additional service-learning days, and form
three to five new youth education partnerships.
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ROARING FORK SAFE PASSAGES

roaringforksafepassages.org

Mission Statement

A citizen advocacy group dedicated to reducing wildlife-vehicle collisions in the Roaring Fork
Valley by establishing protected wildlife corridors and constructing wildlife crossings over the
roadways.

Annual budget: $236,500
Total cost of new program/service: $143,000
Grant request: $15,000

New program/service will serve: Roughly 20,000 daily drivers who commute along the
highway between the Aspen Airport and the Pitkin County Landfill

About:

Roaring Fork Safe Passages is raising funds to complete a mitigation plan for identified
locations in a prioritization study to focus on developing and evaluating alternative
strategies for improving safe passages for wildlife and reducing wildlife-vehicle conflicts. The
organization weighs the benefits and costs of different options and makes recommendations
for highway mitigation and associated conservation actions. Wildlife crossing structures
combined with wildlife diversion fencing are known to be an effective mitigation strategy,
resulting in 80-90% reductions of collisions with wildlife while allowing deer, elk, and other
species to move safely under or over a roadway. Where wildlife crossings are not feasible
due to terrain constraints, cost, land use, and land management considerations, other types
of mitigation strategies may be warranted. The development of mitigation strategies for
prioritized highway segments will include a complete evaluation of the range of wildlife-
highway mitigation options.

Expansion, enhancement or new service description:

Roaring Fork Safe Passages is seeking funds for a mitigation plan along Highway 82 from the
Pitkin County Airport to Woody Creek, where a wildlife corridor extends from the Airport to
the Pitkin County Landfill north of Woody Creek. This segment averages 5.2 wildlife-vehicle
collisions per mile per year, including 95 reported collisions with elk over the past decade
(though the actual number is likely two to four times higher than what is reported to law
enforcement). Pitkin County Open Space and the City of Aspen have safeguarded portions
of this landscape adjacent to the highway and along the river corridor. However, much of

the broader landscape is privately owned. Both lower elevation agricultural lands along

the river and the neighboring mesas and hillsides face escalating pressure from residential
development, which could limit opportunities for habitat restoration in the wildlife corridor.
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ROARING FORK VALLEY WILDFIRE COLLABORATIVE

rfvwildfire.org

Mission Statement

Works to reduce wildfire risk by identifying, prioritizing, and implementing strategic cross-
boundary plans and projects aimed at creating fire-resilient landscapes and fire-adapted
communities while focusing on community engagement, education, and inclusion.
Annual budget: $170,336

Total cost of new program/service: $76,780

Grant request: $51,228
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New program/service will serve: Approximately 50,000 community members and individuals in
neighboring regions with high wildfire risk

About:

The Roaring Fork Valley Wildfire Collaborative brings together core partners such as fire and
forestry experts, community leaders, non-profits, businesses, and governments to identify, fund,
and implement strategies to make the valley safer from wildfire events. The Collaborative is the
only watershed-wide entity here in the valley that focuses on wildfire and is a critical resource
for ensuring communities are informed, protected, and prepared. Core strategies for resiliency
include: 1. PARTNERSHIPS: success is built and sustained through strong and coordinated
long-term, strategic, cross-sector partnerships. 2. PREVENTION: the organization strategically
plans, seeks funding for, and implements proactive mitigation activities, including controlled
burns and vegetation management to protect against destructive wildfires and improve the
valley’s natural habitats and ecosystems. This is Fire-Focused Ecosystem Management. 3.
PREPAREDNESS: through inclusive and trusted outreach, the Collaborative works to ensure
every community member is informed and prepared for wildfires, and empowered to share
responsibility for mitigation, preparedness, and evacuation as part of Community Education
and Empowerment initiatives. 4. RESPONSE: through cutting-edge technology and strategic
planning, the organization believes that the valley can improve our ability to detect wildfires
early and respond swiftly. This means more lives saved, less property damage, and a stronger
sense of security for residents.

Expansion, enhancement or new service description:

Roaring Fork Valley Wildfire Collaborative’s mission is community engagement, education,

and inclusion. The organization has been successful at reaching large general populations at
events and also at engaging specific individuals for HOA-related efforts. However, there is a

lack an awareness of the strategic messages and materials that would be useful in motivating
behavior change for greater wildfire resiliency. This project would result in the development of
inspiring, locally relevant, culturally resonant messaging campaigns and related high-quality
resources and materials to truly achieve the mindset and behavior shifts to wildfire resiliency.
The organization proposes three outreach messaging and materials development projects: 1.
locally meaningful and culturally relevant wildfire education materials, messages, and campaign
strategy, 2. related social media strategy and templates, and, 3. “valley visitors” (tourism-
focused) wildfire awareness and evacuation campaign and related materials. To accomplish

this, the organization would utilize the support of local communication consultants, including
those specializing in engaging diverse, lower-income, and non-English-dominant populations.
Deliverables would include a campaign strategy (including identified key audiences, specific
messages to educate and motivate behavior change around wildfire resiliency, and outreach
recommendations), a “tool kit” of template materials that can be updated and customized,

and a social media strategy and templates. All materials would be designed to be editable

to ensure long-term use and relevancy over the next five to ten years, as well as the ability to

be shared and customized by wildfire collaboratives in geographically neighboring areas to
maximize the usefulness of this investment. Funding is needed to meaningfully engage local
community members in the development of materials and messages, focus groups, and more. A
transformative shift in community mindsets is needed to create the fire-resilient landscapes and 35
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WILDERNESS WORKSHOP
DEFIENDE NUESTRA TIERRA

wildernessworkshop.org

Mission Statement

To protect wilderness, water, and wildlife in Western Colorado.

Annual budget: $1,680,948
Total cost of new program/service: $207,065
Grant request: $15,000

New program/service will serve: 3,000+ Latinx youth and their families

About:

Wilderness Workshop's Defiende Nuestra Tierra program is geared toward Latinx youth and
their families. Events are bilingual, free, and family-friendly. By teaching the “where” and
“how' to enjoy public lands, the organization aims to empower and inspire youth and families
to incorporate outdoor activities into their daily lives through outdoor programming and
recreation opportunities. The organization has hosted a number of listening sessions with
individuals and organizations to drive programming and learn more about the environmental
issues that matter to the local Latinx community, and also to better understand the barriers
of entry, such as expensive equipment, specialty clothing, guides, and access to resources

in Spanish to public places. Some individuals have also expressed that they are overworked,
lack affordable health insurance, and are most interested in family-friendly events where
multi-generation households can participate on weekends when many family members are
not in school or working. Making sure entire families can join in at events is a key element to
program development, which includes fly fishing, easy wildlife habitat restoration projects
like replanting small trees along a stream, or getting out to cut the family’'s annual

Christmas tree.

Expansion, enhancement or new service description:

In 2023, the organization published the “Camino Latino” map. The Camino Latino map is
free and highlights locations to get outside and enjoy public lands in the Colorado River

and Roaring Fork Valleys. El Camino Latino is the first bilingual map designed specifically
for the youth and families and highlights over 15 locations and activities, including hiking,
mountain biking, picnicking, camping, and fishing. It is available for the public online, and in
printed versions available at various locations from Aspen to Parachute. These maps provide
information about where to go with families and local Latinx youth, tips and reminders on
how to be prepared to get outdoors in the backcountry safely, and regional locations where
appropriate gear can be rented/access free of charge like the gear library in Glenwood
Springs. With funding, Defiende will be able to reprint these new maps in 2024 and host

a series of events introducing community members to these outdoor locations. This gives
people an opportunity to be introduced to new places on public lands and learn more about
how to come back with their friends and families.
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ANDY ZANCA YOUTH EMPOWERMENT PROGRAM
(AZYEP)

azyep.org

Mission Statement

To empower youth from diverse backgrounds to express themselves, build self-confidence,
and develop leadership skills through community broadcasting.

Annual budget: $226,250
Total cost of new program/service: $50,000
Grant request: $20,000

New program/service will serve: Over 1,000 students
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About:

AZYEP provides an inclusive, safe space for students ages eight to eighteen from Aspen to
Parachute to share their music, thoughts, opinions, and classroom work. Opportunities are
offered through four programs:

1. Live Radio Broadcasts, which includes six hours of weekly live music and interviews in
both English and Spanish. Students have creative license over radio programs by selecting
the content. Through this free opportunity, they learn technical skills, gain social-emotional
support and have access to a mentor. Live radio builds self-confidence and helps cultivate
public speaking skills.

2. Classroom Collaborations, which is a longstanding partnership with over 50 teachers in 25
schools from four districts to create radio projects with third through twelfth-grade students.
Students record work that airs on KDNK for an authentic audience. The collaborations are
often based on Colorado state standards. The final projects provide insight into youth culture.
Teachers report that radio projects offer more purpose to their classes and students feel that
their work matters. In 2023, 956 students benefited from this program.

3. Public Affairs Programming and Classes, a collaboration with students and approximately
25 organizations to produce youth-focused content relevant to students, families, and the
education community. AZYEP hosts classes coordinating with these shows; interns often take
ownership of the content.

4. AZYEP Internship Program, an official internship experience for teenage radio announcers,
differentiated by each individual's goals, passions, and skill sets. Duties include mentoring
younger students, producing and editing content, supporting events, and working with
AZYEP staff. Interns serve in an advisory role for the Board and staff. They also receive a
stipend, real-world work, and training experience. Since 2015, 22 students have participated in
this program.

(daAZzVv) weiboid Juswiamoduwig yinoA esuez Apuy

Expansion, enhancement or new service description:

Beginning January of 2024, AZYEP onboarded a new position tasked with additional program
coordination and community outreach. This role will support and help maintain all AZYEP
programs and assist in reaching the demand we see community-wide. AZYEP needs new
funding streams to help maintain this local position.
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THE ARTS CAMPUS AT WILLITS (TACAW)

tacaw.org

Mission Statement

The Arts Campus at Willits presents exceptional performing arts, cultural events, and
thought-provoking programming that sustains a connected, engaged, and inspired
community.

Annual budget: $2,684,299
Total cost of new program/service: $57,000
Grant request: $57,000

New program/service will serve: 1,250 + audience members to this series of five events

About:

TACAW serves the Roaring Fork Valley with exceptional performing arts, cultural events,
and thought-provoking programming that sustains a connected, engaged, and inspired
community. In 2023, TACAW presented 172 total events, of which 12% were at no cost. The
organization’s programming spans all artistic disciplines, educational arts opportunities
for youth, and inclusive discussions with established and new voices from all walks of life,
including:

1. the Equity Speaker Series, highlighting individuals with diverse backgrounds and
experiences, both regional and national, in the telling of their stories and performance of
their art, with Q&A sessions that allow for open dialogue about bias to promote a culture of
listening and learning.

2. a bilingual and bicultural Education and Outreach Initiative that focuses on social/
emotional learning, such as a series of youth community events produced for the TACAW
stage for students from local elementary and middle schools; the NY International Children'’s
Film Festival, Colorado Shakespeare Festival Violence Prevention Program, and the Creede
Repertory Theater: Young Audience Outreach Tour; and Summer 2024 camps such as Film
Camp, Voiceover Camp, Street Performance Camp, and one that combines brain science with
theater arts called, “Your Brain, Onstage!”

3.the Youth Art Pass (YAP), an equity-building program that offers Basalt and Carbondale
students in grades seven to eleven access to TACAW's age-appropriate offerings, plus one
guest, free-of-charge.

4. the Locals Initiatives Project, an ongoing program that features and compensates local
talent. In 2022, 25% of TACAW's shows featured local talent with more than 3,200 patrons in
attendance, and local performers received nearly $30,000 total as compensation for their
work.

Expansion, enhancement or new service description:

The Equity Speaker Series program has hit its stride in its third year and is gaining
momentum and interest from high profile speakers in the DEI space around the country.
TACAW is seeking funding to enhance the impact of this program into 2025 to increase

the diversity of speakers and attendees with the utilization of new and creative marketing
methods. Additionally, there are meaningful oppportunities for new partnerships and ways to
support each other through this programming.
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SPOINT ADVENTURE FILM FESTIVAL

Spointfilm.org

Mission Statement

Our mission is to ignite personal and communal adventures of all kinds through the
experience of sharing meaningful stories.

Annual budget: $557,000
Total cost of new program/service: $30,000
Grant request: $25,000

New program/service will serve: 1,200 individuals

About:

5Point Film's primary programs are centered around the organization’s mission-driven
programming. In addition to a signature Flagship Festival that celebrates community and
serves over 4,000 attendees, 5Point offers a “5Point On the Road Tour (OTR).” Started in 2011,
it brings signature 5Point programming to communities around the country. Started in

2014, the 5Point Film Fund provides funding for emerging filmmakers and has now grown
with the help of partners to over $50,000 in annual funding. The organization’s educational
initiatives continue to develop and include the 5Point Dream Project, which started in 2009;
this is a scholarship program for local high school youth to pursue their independent passion
projects. Additionally, 5Point brings 800 high-school students to a free film program during
the Flagship Festival. 5Point also expanded its educational outreach in 2024 to offer in-school
film programming to five local middle schools.

Expansion, enhancement or new service description:

5Point aims to broaden programming by inaugurating a new annual film event in Rifle. The
event objective will be to cater to the residents of western Garfield County, a geographic area
often overlooked in terms of services and programs that can engage with its population,
which is 30% Latino but constitutes 60% of the high school demographic, with nearly

half facing economic disadvantages. Through this event, 5Point seeks to introduce a fully
bilingual program featuring a bilingual host, subtitled films, and a diverse range of subjects
aimed at bridging the gap for outdoor recreation within this community. The intent is to
present content that spotlights athletes and filmmakers in the outdoor industry who are
pioneering the inclusion of minorities and BIPOC individuals at the forefront of their films.
By doing so, the organization aspires to inspire and educate this commmunity about the
significance of their natural environment, recreation, inclusion, and access to the outdoors.
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ASPEN FILM

aspenfilm.org

Mission Statement
To enrich, enlighten, educate, and entertain through film.

Annual budget: $1,012,090

Total cost of new program/service: $175,000

Grant request: $43,000

New program/service will serve: 192 public events, over 10,000 people

About:

Aspen Film’s signature festivals include 1. FILMFEST, (now in its 45th year), which features
acclaimed fall previews, new features, documentaries, and special guests, 2. ACADEMY
SCREENINGS, (32nd edition), devoted to screening Oscar and other award contenders,

and 3. SHORTSFEST, an Oscar-qualifying, international competition dedicated exclusively

to short films, now entering its 33rd year. SHORTSFEST, an annual highlight of the Aspen
arts scene, attracts submissions from nearly 100 countries. Films touching on challenging
topics such sexism, abuse, racism, accessibility, and LGBTQAI+ issues, as well as those with a
more humorous outlook, are all given a platform during the festival. Juried by film industry
professionals, and discussed via filmmaker Q&As, each film has its moment in the spotlight.
Diverse perspectives are further elevated through special presentations, industry panels,
and an extensive educational outreach program. Additionally, Aspen Film curates a monthly
independent film program at the Isis Theatre in Aspen, a multi-screen, historic theater
which is owned by the organization); a “Summer of Cinema" series, as well as multiple
special events and community screenings throughout the year in partnership with local
organizations and venues. The FilmEducates Program collaborates with schools and other
local youth serving organizations to bring a bevy of unique films and new perspectives to
the community youth. The programs under the FilmEducates banner include: Humanities &
Film Studies Curriculum, Voices in Film Youth Forum, Filmmakers to the Classroom, Summer
Filmmaking Camps, Making Movies Matter, Young Filmmaker Labs, and a Youth Jury during
SHORTSFEST.

Expansion, enhancement or new service description:

Funding will be used to pilot Youth Untethered, a year-long, in-school project in the 2024-25
academic year that combines two of Aspen Film'’s high-impact educational initiatives (Mental
Fitness Youth Summits and Humanities & Film Studies curriculum), into a single program
for students identified as having emotional and behavioral challenges. These students are
from a variety of social, cultural, and economic backgrounds across all three Counties. Over
the course of two semesters, at three hours/week, for 12 weeks, a team of educators, mental
health workers, and filmmakers will engage with a cohort of 12-17 students who have been
placed in the supportive learning environment at Yampah High School in Glenwood Springs
and are part of the Project Rebound Affective Needs program. Project Rebound’s mission is
to help students overcome barriers to success and develop the skills they need to achieve
their full potential and graduate high school. The foundation of Youth Untethered is short-
form film. Films will be utilized as a springboard to engage young people and help them
explore their vibrancy in a structured, safe environment where every voice matters. The
goal is for students to feel that within the realm of art and creative self-expression, there are
no boundaries. This model exists to meet students where they are, and use peer-to-peer
learning alongside caring adults to co-create a unique classroom experience. Funding will
pay for staff, teaching artists, filmmakers, and mental health workers who bring their skills
and passion for positive youth development to the table. Additionally, funding will expand
the Mobile Filmmaking Studio to acquire the laptops, editing software, and filmmaking
equipment needed to provide accessible filmmaking opportunities to students in more
locations.
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ASPEN JOURNALISM

aspenjournalism.org

Mission Statement

Our mission is to produce investigative and in-depth journalism for those with a stake in the
Aspen region, by virtue of their living, voting, owning, working, recreating, or visiting here.

Annual budget: $502,739
Total cost of new program/service: $66,666
Grant request: $50,000

New program/service will serve: our increasing number of engaged readers

About:

As a non-profit newsroom, Aspen Journalism's mission is to produce in-depth, independent
journalism that benefits the local community, producing stories and coverage that can be
republished under a creative commons license without cost to the publication or reader.
Aspen Journalism provides long-term coverage in specialized areas, producing authoritative
journalism on complex policy matters. This newsroom, led by editor and executive director
Curtis Wackerle and two full-time journalists--Water Desk Editor and Reporter Heather
Sackett and Data Desk Editor and Reporter Laurine Lassalle--as well as a team of award-
winning freelance journalists, is the community watch-dog on issues and impacts related to
the environment, water, policy, housing, public health, impacts of climate change, childcare,
business development, and more. The organization strives to incorporate, visualize, and
track local public data with each article, and maintains a weekly local data dashboard. Aspen
Journalism regularly commissions important series to explore issues of the past to establish
an understanding of the present community’s challenges. Examples in the last year include
a three-part series by Tim Cooney investigating the history of the Utes leading up to their
attempted expulsion from Colorado, and a multi-part series covering the importance of
regionalism in the increasingly connected space between Aspen and Parachute. A subset of
this series, “Aspen’s embattled community,” examines the evolution of the Aspen community
through the investigation of cultural changes amidst five historic epochs: the Utes, silver
mining, the Quiet Years, culture and skiing, and the age of affluence. In addition, Allen Best
produced a five-part water and urban landscapes series examining evolving norms in how
Colorado uses water in urban landscapes. Aspen Journalism also produces two to three free
community events each year to discuss relevant reporting topics with knowledgeable and
well-known sources. Past events have featured guests including New York Times columnist
Tom Friedman and author Ted Conover.

Expansion, enhancement or new service description:

Aspen Journalism's priority is to produce more journalism while ensuring continued long-
term viability as an organization. Funding will be applied toward the fulfillment of the
community’s expressed need for more in-depth coverage around topics related to land use,
governance, housing, childcare, transportation, social justice, history, and the environment.
Additionally, a portion of the funding will be used to host local commmunity-engagement
events to discuss important topics, such as the December 2023 housing discussion Aspen
Journalism hosted with the West Mountain Regional Housing Coalition, as well as a
marketing campaign in local newspapers to promote Aspen Journalism’s non-profit mission
alongside printed stories.
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ASPEN PUBLIC RADIO

aspenpublicradio.org

Mission Statement

To support, nourish, and enrich our community by providing informative, entertaining, and
educational radio and digital programming in a reliable and professional manner.

Annual budget: $1,617,495
Total cost of new program/service: $60,000
Grant request: $40,000

New program/service will serve: the 30,000 Spanish-speaking residents in our valley

About:

Each weekday, Aspen Public Radio broadcasts 16 hours of national radio programming

from NPR, American Public Media, PRX, and WNYC, along with eight hours of international
programming from the BCC and PRX. From 7-9 a.m. and 4-6 p.m., local newscasts and radio
features are also broadcast within national programming. On the weekend, the station
broadcasts a schedule of 22 national radio programs along with an evening special each
Sunday night at 7 p.m. which often features a community conversation recorded in front

of a live local audience. The organization aims to provide a reliable service that is free and
accessible to everyone, twenty-four hours a day, seven days a week, 365 days a year. Aspen
Public Radio can be found on the air via broadcast radio and online via website streaming,
and includes digital and social media communications, as well as local broadcast access on
Comcast Channel 8. Since 2021, Aspen Public Radio has translated local news stories into
Spanish for wider distribution--now published weekly in Sol del Valle, produced by The Sopris
Sun and published alongside national and international news in the Aspen Daily News each
Thursday, along with the launch of a weekly radio program on KDNK exploring the themes of
each week’s newspaper issue. In 2024, Aspen Public Radio hopes to continue efforts to find
sustainable funding to launch a website that can house Spanish-language local news and
information, and continue engagement with Spanish-speaking community members.

Expansion, enhancement or new service description:

Aspen Public Radio has been working to expand public service in the Roaring Fork Valleys to
offer consistent and reliable local news and information in Spanish. This includes efforts to
translate Aspen Public Radio news stories for distribution throughout the Spanish-speaking
community in print, thanks to a collaborative role in producing Sol del Valle each week, and
an emerging effort to work more frequently with interpreters to include the voices/opinions/
viewpoints of Spanish-speaking residents of our community in Aspen Public Radio’s English
news service. In 2023, the organization has been committed to publishing at least one story a
week in Spanish, and this is a continued goal for 2024--Aspen Public Radio produces four to
six stories each week that would be eligible for translation if more funding were available. The
organization is committed to using local, professional translators and interpreters to provide
the highest quality journalism to Spanish speaking neighbors. This local coalition has now
built a website dedicated to distributing local news and information in Spanish, but overall, it
needs to be promoted to better connect Spanish-speakers to this resource, plus enhance the
site with basic directory information, non-profit resources, etc. (all in Spanish). Additionally,
Aspen Public Radio would also like to create a dedicated podcast to bring bilingual radio
efforts to a wider audience, as well as a classroom-based initiative to bring local news into
discussion spaces to improve media literacy and critical thinking skills. Local educators have
informed us they need these materials to be provided in both English and Spanish to be
useful in service to the valley’'s current school-age populations.
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KDNK COMMUNITY RADIO

kdnk.org

Mission Statement

KDNK provides public access radio that connects community members to one another and
the world.

Annual budget: $639,800
Total cost of new program/service: $80,000
Grant request: $5,000

New program/service will serve: Our existing 11,000 listeners and 3,000 online listeners

About:

Operating as a media organization that is by and for the community, KDNK is a vital platform
for news, community information, and music. The organization is a source for local news,
community calendars, lost-and-found pet reports, weather updates, emergency information,
public service announcements, live broadcasts of events like the Summer Concert Music
series, and Naturalist Nights. KDNK provides consistent airtime for 100 volunteers each
month through music shows and public affairs content, including live DJs daily from 8 a.m.
until Ta.m., with a live morning news host Monday through Friday from 6-8 a.m., and an
evening news host from 5-6 p.m., which provides immediate news and emergency coverage.
The organization provides a platform for the community to have a voice; KDNK measures
this success by the amount of new DJs trained and how many people are given access to the
airwaves through news reporting and public affairs shows. KDNK produces up to thirty public
affairs programs each month, all run by volunteers from varied backgrounds, many shedding
light and pertinent information on topics facing underserved communities.

Expansion, enhancement or new service description:

KDNK is in the process of hiring a part-time news reporter and public affairs director.
Currently, the organization has several freelance reporters and one full-time staff person
dedicated to producing a ten minute Monday-Friday daily local newscast. The newscast
includes stories produced by the KDNK news department, along with stories from the Rocky
Mountain Community Radio coalition and the Mountain West News Bureau. This proposed
part-time position will allow the organization to expand local news coverage, engage in more
local government meetings, and consistently produce content that is specifically focused on
the Roaring Fork and Colorado River valleys. In a recent listener survey (as well as feedback
from the station’s Community Advisory Board), there have been requests to greatly expand
local coverage. Additionally, KDNK would like to expand non-profit coverage and give more
air time to these local organizations to share news and updates with the commmunity. With
the ability to hire more news staff, KDNK can fulfill listener requests--overall, a robust news
department means a more informed and engaged citizenry.
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THE ART BASE

theartbase.org

Mission Statement

The Art Base fosters creative expression in the visual arts for all ages and abilities, through
education, exhibitions, and providing opportunities to artists and artisans.

Annual budget: $857,419

Total cost of new program/service: $60,000

Grant request: $60,000

New program/service will serve: 10,000+ visitors annually and members of the public

About:

Inclusivity is at the heart of the Art Base’'s mission to foster creative expression in the

visual arts for all ages and abilities, through education, exhibitions, and providing sales
opportunities to artists and artisans. Adult classes include workshops in media such as
painting, drawing, sculpture, mixed media, photography, expressive arts therapy, visual
journaling, woodblock carving, 3D printing, digital arts, and more. Youth classes are in
especially high demand; offerings include free afterschool art instruction in many media, free
family Crafternoons, art mentorships and internships for high school students, and popular
Summer Art Camps.

Expansion, enhancement or new service description:

The Art Base is seeking funding to realize an outdoor public sculpture garden. Tucked behind
the organization’s building and accessible by a public walkway that connects Midland
Avenue to Homestead Avenue, there is an unkempt, unused plot of land owned by the Art
Base. A problem ash tree currently is growing into power lines, and the plot is not tended.
Recently, the local landscape firm Design Workshop generously produced several proposals
for transforming this plot into a “pocket park,” where the public could find a quiet refuge and
where the Art Base would present sculptures. This plot could become a gem in the Town of
Basalt's overall efforts to enhance downtown, as well as a cultural and green extension of the
work going into Midland Avenue.
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SOLDNER CENTER FOR
THE ARTS AND INNOVATION

soldnercenter.com

Mission Statement

The Soldner Center seeks to integrate the arts, architecture, environment, energy, and
community.

Annual budget: $84,782
Total cost of new program/service: $200,000
Grant request: $50,000

New program/service will serve: potentially up to 1,000 people a year
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About:

Soldner Center programming includes:

1. Regular Tours open to the public of the historic Soldner buildings, art collections, and energy
innovations.

2. Workshops and Events that further the SCAI mission.

3. Rentals for small conferences or group meetings when such groups meet the mission of the
Soldner Center.

4. Internships and Partnerships with local non-profits, colleges, and universities.

5. Professor-Led Student Groups will be welcome to further their learning experience
applicable to their curriculum and the Soldner Center mission.

The Soldner Center also hopes to continue the Soldner tradition of kiln firings,
experimentation, and education by partnering with the larger Roaring Fork Valley clay
community. The long-term vision for the Soldner Center includes a Master Plan with

new modest visionary living spaces built on site, with spaces to be developed as modest
“Innovators” residences, three staff dwellings, and a modest duplex for the Soldner heirs. The
small “casitas” will be innovative with a goal of net-zero efficiency. All of the buildings will

be available for a variety of uses and programs. Additionally, the “Innovators-In-Residence”
program will be supported through partnership with selected local organizations that have
agreed to sponsor individuals in their field. These residencies will be open to emerging or
mature professionals in the Arts, Natural Sciences, Alternative Architecture and Energy,
Physics, the Natural World, Agriculture, Writers, Visionaries, Educators, and Philosophers.
The Innovator-in-Residency programs will take a variety of forms and encourage a multi-
disciplinary, collaborative approach much as Paul and Ginny Soldner lived. Innovators will be
encouraged to take time for reflection and explore new directions and ideas in their area of
interest. They will live on-site, but will be free to work off-site.
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Expansion, enhancement or new service description:

The Soldner Center would like to expand the reach and use of the Soldner Center for the Arts
and Innovation as a community asset and a place that inspires and encourages individuals and
organizations to make the world a better place. Examples of capital costs include application
fees, engineering, legal, and architectural consultants. The organization has formed a
committee to create a master plan and while it anticipates the approval process taking two
years, it is exploring grant opportunities now to advance the vision and buildout of the site.
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VOICES

voicesrfv.org

Mission Statement

To amplify voices through the arts. We believe that arts transcend boundaries of cultures,
races, traditions, and social-economic differences. Through VOICES' programs In School,
On Stage, and In Community, we bring our focus to thriving youth, and support them in
discovering their authentic selves, feeling heard, and feeling seen.

Annual budget: $640,550
Total cost of new program/service: $100,000
Grant request: $60,000

New program/service will serve: 300-500 participants and audience members
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About:

VOICES was founded in 2016 with a deep commitment to creating a community of open
hearts. The organization seeks to amplify voices by providing multi-disciplinary arts
opportunities for individuals to discover and express their authentic selves. The founders and
staff of VOICES are all artists, teachers, and community leaders sharing the belief that every
voice is powerful. VOICES fiercely advocates for the wellbeing of youth, older adults, women,
immigrants, and LGBTQ+ communities. The organization hosts programs like, “InSchool,”
“InCommunity,” and “OnStage,” each of which weaves together the richness of stories from
all walks of life and all corners of the community into a shared cultural tapestry.

S3DI0A

Expansion, enhancement or new service description:

VOICES is seeking funding for the expansion of the existing InSchool, OnStage, and
InCommunity Programs with a request of $100,000, with planned implementation between
August 2024 and August 2025.
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CHALLENGE ASPEN

challengeaspen.org

Mission Statement

Challenge Aspen provides recreation activities for people with disabilities designed to redefine
limits, recognize abilities, and transfer newfound courage to everyday life.

Annual budget: $3,787,850

Total cost of new program/service: $130,000

Grant request: $130,000

New program/service will serve: 510 unique individuals + 2,953 facilitated adaptive recreation days

About:

Challenge Aspen provides a broad array of year-round activities, including: 1. the Local's Program,
an eight-week skiing program where athletes with a disability are paired one-on-one with a trained
volunteer. At the end of the season, athletes compete in regional and state Special Olympics

ski races and NASTAR Nationals. Summer outdoor recreation opportunities are offered three
times a week, including rafting, cycling, archery, bowling, and social events. 2. the School-Based
Program, a free-of-charge partner program with local schools and provides in-school adaptive
recreation activities for students with disabilities, brings specials needs classes to Snowmass ski
area for facilitated ski days, and sends trained volunteers to Sunlight Mountain. 3. the AVSC Buddy
Program, which pairs a trained ‘buddy’ to provide adaptive support to children with disabilities so
they can participate in AVSC programs.

Adaptive Recreation Programs include: 1. Adaptive Ski/Snowboard Lessons, an adaptive ski and
snowboard program with certified instructors who provide customized support that equips every
person for a successful day at Aspen Snowmass. 2. the Nordic Program, a partnership with the
City of Aspen to offer adaptive nordic skiing. 3. the Cycling Program, which offers adaptive cycling
opportunities, as well as recently acquired off-road adaptive mountain bikes that will be used to
launch a formal adaptive cycling program.

Veterans Programs include: 1. Challenge Aspen Military Opportunities (CAMO), which provides
adaptive recreation programs for disabled veterans and active-duty service members. 2. Rocky
Mountain Retreats, a year-round, week-long offering of adaptive recreation-centered retreats for
veterans and service-members with a service-connected disability. 3. and Western Slope Socials,
a year-round opportunity for local veterans with a service-related disability to connect through
adaptive ski and snowboard lessons or summer adaptive recreation programming.

Expansion, enhancement or new service description:

From the playground, to the classroom, to the workforce, children and adults with disabilities are
being systemically excluded from our communities. And while adaptive recreation may not solve
all the problems facing the disability community, it can serve as an early intervention to build the
skills and confidence that allow young people to adapt to a world that is not designed for them.
Challenge Aspen's programs provide the foundation of physical and social-emotional wellbeing
that is especially validating in a community whose economy and social life revolve largely around
outdoor recreation. Challenge Aspen is undertaking a series of initiatives designed to increase
access to its programs for local youth by working with schools to bridge the gap in access to
physical activity for youth with disabilities, and employing a variety of strategies to overcome the
geographic and economic barriers that are keeping families in the Parachute to Aspen region
from accessing adaptive recreation offerings. Before Challenge Aspen can successfully expand
its services to meet the needs of the broader regional community, it must make long overdue
enhancements to: 1. Technological Infrastructure Upgrades, which will help organization staff
transition to a single CRM (Salesforce) and hire consultants to customize the platform to meet

its needs, track data that will improve the team’s ability to make informed, data-driven decisions,
increase operational efficiency, and improve fundraising capacity. 2. Physical Infrastructure
Upgrades, which will assist Challenge Aspen in pursuing a capital feasibility study for a purpose-
built space that will eventually become the long-term home of Challenge Aspen, which it hopes
will go above and beyond the minimum requirements of the ADA to provide a space of genuine
belonging for adaptive athletes.
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COOK INCLUSIVE

cookinclusive.org

Mission Statement

To provide therapeutic recreation and employment services to the Roaring Fork Valley
disability, Deaf+, queer and neurodivergent communities.

Annual budget: $662,000

Total cost of new program/service: $74,200

Grant request: $44,000

New program/service will serve: Over 100 youth with disabilities by 2025

About:

Cook Inclusive serves people with disabilities, deaf+/hard of hearing, neurodivergence,

and LGBTQIA+ and/or queer communities from Aspen to Parachute. Clients intersect

many different demographics, cultures, and identities; the organization works to foster an
affirming environment for people from all historically marginalized communities. Language
equity is at the forefront, with services accessible in Spanish, English, and ASL. All services
are provided for free to ensure financial standing is not a barrier to participation. Since

Cook Inclusive is led by queer and neurodivergent or disabled people, the organization is
able to provide a “Lived-Experience Informed Practice,” which is unique in the valley. For
young people experiencing disability, deafness, and neurodivergence, employment is a
catalyst for higher levels of independence at home, at school, in the community, and from
caregivers. Giving someone the opportunity to work in the community and experience
independence gives them agency, a voice, and purpose—all of which contribute to social
emotional wellbeing. Cook Inclusive functions as the bridge of support from high school

to the workforce, supporting students age 15 and older throughout the entire process,

from filling out job applications and interviewing, to on-the-job training and community-
integration support. Vocational staff not only supports these students one-on-one on the job,
but also in the community, at school, and at home. The organization provides an innovative
school-integrated, work-based learning alternative education path for students in special
education—a service that is one of a kind in the valley. For example, without Cook Inclusive’s
services, over 40 youth with disabilities would be waitlisted to receive any vocational support
in the Roaring Fork Valley.

Expansion, enhancement or new service description:

This funding will allow Cook Inclusive to hire a Vocational Manager to expand support
services for more young people with disabilities, deafness, and neurodivergence, helping
them establish and maintain employment, and integrate within their communities. Lack

of accessible vocational support is a primary barrier. Clients often need extensive initial
training, nuanced ongoing job coaching, or emotional and behavioral support in order

to meet the needs of employers. The Vocational Manager will help Cook Inclusive serve a
greater geographic area, with better responsiveness to acute needs. This position will oversee
school transition services, community-based vocational rehabilitation services, and summer
internship program. In addition, this position will work as a mediator between the client,
coach, school district, and business to develop behavior and work plans to ensure job seekers
stay competitively employed for the indefinite future. The Vocational Manager will report

to the Executive Director and will be responsible for communicating with clients, families,
school educators, employers, and others to dictate when, where, what, and how services are
conducted. The role is a significant piece of 2024's major expansion. To serve more Garfield
County residents, we have partnered with LIFT-UP and have opened a new community-based
vocational program in west Glenwood Springs. The 13,000-square foot space will include a
farm-to-table co-op, thrift store, food pantry, and commercial kitchen; Cook Inclusive will train
and employ clients to manage these amenities, with expansion to include Roaring Fork and
RE-2 School Districts. Along with our Programs Director, the Vocational Manager will manage
this program. This also represents an expansion of our Equity, Diversity, and Inclusion (EDI)
training for local businesses that hire graduates--this request aims to make every business an
expert in fostering affirming and inclusive spaces for people with disabilities.
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THE ARC OF THE CENTRAL MOUNTAINS

arccentralmountains.org

Mission Statement

To promote and protect the human rights of people with intellectual and developmental
disabilities and actively supports their full inclusion and participation in the community
throughout their lifetimes.

Annual budget: $310,000

Total cost of new program/service: $50,000

Grant request: $50,000

New program/service will serve: Approximately 220 people

About:

Arc of the Central Mountains supports individuals through several programs, including:

1. Navigation, which supports an individual's rights and needs throughout their lifespan.

The majority of this work has been focused on the educational environment. On average, a
school district enrolls approximately 12% of their students with special education. Arc of the
Central Mountains aims to educate, monitor, and collaborate on educational programs like
Individualized Education Programs (IEP) and the Americans with Disabilities Act. Additionally,
Section 504 Plans provides accommodations.

2. Education, Mentoring, and Outreach, where the Arc provides ongoing trainings for
individuals and their families on any number of topics affecting their lives such as Effective
Home/School Educational Teams, Post Secondary Transition Age Skill Building, Emergency
Preparedness for People with Access and Functional Needs, Commmunity Based Supports for
Individuals, Person Centered Planning, and Lifespan Planning. The goal is to empower people
to make informed decisions in their life and their family’s lives. In addition, the Arc uses

every opportunity to educate the community on intellectual and developmental disabilities
and how an inclusive model should be adopted in areas like employment, transportation,
recreation, voting, and housing.

3. Resources, where the Arc maintains an updated resource list consisting of programs and
providers, and makes a concerted effort not to endorse or refer any one particular provider.
All services are free-of-charge and are provided in Spanish and English to reach the entire
community.

Expansion, enhancement or new service description:

The Arc is seeking funding to expand services and overall infrastructure by undergoing a
formal Strategic Plan, an audit of policies, and a review of By-Laws. The organization also
hopes to increase the number of hours for a part-time Administrative Assistant that supports
the Director of Family Services and Executive Director. Additionally, the Arc needs additional
technological devices (computers, external hard drive, hot spots, etc.) as part of accessibility
efforts; in 2023, the Arc formed a Chapter Group specifically focusing on Accessibility and
Inclusion. In Spring 2024, the organization will hold a “Train the Trainer” event focused on a
Walking Audit designed to evaluate the accessibility of local streets, sidewalks, and trails.
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